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i FROG DINGS OF Fe Gt oO MISSION 


3 - [| 


Notice of closing is yosted up in Sherbrooke M411 
of Dominion Textile Ca, 


The absence of industrial relations betwoen ene 
ployer and exployees is evidensed by the conel sem ss 
of the notices of closing | 


4) persons were suddenly throm out of anploysent 


Apparently this closing: of the Sherbrooke mill was 
& protest atalnat the newly alened agreement bet- 
ween Canada ani Jopan 


The Order in Counell recites that the closing of 
mills in time of unemvloyrent in the winter season 
ean tut add t the burden of municipalities and | 
eove ranent s : 
The Order in Cauncil further states that euch a high 
ly protected inlustry should not close down so ar» 
bitrartly without regard to ite obligations 


The Government wishes to be informed fully with 
reapeet tor 

the operations and emduct of the industry coneerned 
emi of inter-related ani allied industriss 

80 ae to detemine the weponeibility of the exployer 
to take appropriate action 

not only with regard t© safeguarding the interests 
of the public tut alee of the industry itesif 


The gubject matier, seops and devth of the inguiry 
are indicated very clearly in the Order in Gouncil 


The point is to find mt if the emoloyer, due to 
his financial poeition,his reserve can mibsist and 
asaure the subsistence of the worker 


The inquiry is limited in ita objeetive but the 
scope and depth thereof are unrestricted 


The primry eni secondary industries owing to their 
greatly divergent interssts form two distinet seco 
tions 
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Proceedings of the Commission « 2 


although there is similarity as t the processing 
of cotton, silk and wool, each section must be 
examined individually 


The object of present brief is the labour question 
in the wimery iniustry 


In order to gather the sbundant evidence on record 
the Commission has visited plants, conducted inves- 
tigations, submitted questionnaires to firms, stu- 
died the operatims of the industry and received 
submissions from labour organizations 


234 workers were heard during the public sittings 
of which 179 were mn ani 55 women 
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BALLAMTINE'S KELLOCK'S 
_AnOUE BRUT PAL 


The worker ani the emoloyer are the two 
protagonists at issue on the lebour ques~ 
tion 


The worker amet be considera’ in reap ct 
to hig mentality, hie reactions towaris 


‘his sulery, his work, ete. 


The enployer ja to be examined ae regards 
his <bjoetive, his responsibility to the 
state, ete. 


lip, Beanregard states that in the textile 
problem regard must be hed first for the 
human being 


Me, Beauregard believes thet study of the 
worke xr ig necescary to got a clear under 
standing of hie position 
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The importece ani the leading role of the 
worker in the econsmic lite of the country 
is meven denied but jut forgotten at times 


Owing to thelr number and osoupation, the 
former anil the wrker are the very founia- 
tion of the country’s secnauie life 


Cameada seems to have attained thia stage in 
her developaent where she ¢an no Longer ne-~ 
gisct with impunity the stability of the 
worker as producer aad his purchasing power 
as consumer 


Industry to«isy mugt provite for the liveli- 

hood and the welfare of the worker in the sa- 
me measure as it temis te ensure the subaise 

tence of capital 


y Ht 

Pi 

Tat ry 

Tra] 

ty 

i 

i ihe 

Ny 
om a a isan 


i hee wae | 
Asani tuhds "bo 
ali a sn Oh 


wine A sah | 
th m Wag ‘a nin 


ft " pbdguntse fie igen, a lh 
in ye Ay." 


ee ii ni Ne annie 


+ 


wise wah ca ar bm ns 


} d + ip i ceenre U 


a ri ey rn mr , 
eee nn mee 


MONTREAL COTTONS 
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Montreal Cottons eleim they are paying their 
full ecbare of municipal texes 


In the City of Valleyfield, Montreal Cottons 


paié practically no taxes between 1678 and 
189) 


Throuh perpetual coomutations of taxes the 
situation is such hab the City off Valleye 
field is dependent upon the Canpany 


‘Exes 893 shows that the asaesament fixed by 


the City at 66,900,300 was reduced by Court 
omier to 43,765,917 


Ex. 897 shows thet Ke, Aird first requested 
that the asvesament be fixed at 92,400,000 
awl a little later aseed for 92,800,000 


in @ letter fran Me, Gorda it is indicated 
thet if the commany can find « chesper mare 
wt olesevhere it will not hesitate in trange« 
ferring from one plant to another 


The amount of taxea pald by Monireal Cottons 
from 1878 to 1691, wac in ali $1900 


ie, Heeuregerd quotes extractea from the 
Mimites of the City of Valieyfield, dated 
Horenber 19, 1800 (Hv. pe 5022) 


At that time the City was requested by the 
Commany to ¢crant a tax coummtbation 


The report of the Montreal Cottons, dated 
February 10, 1891, states that the past year 
has been auinently satisfactory 


Witness Gurnham, Sec, of the Company report- 
ed the newly installed machinery wes a creat 
fuctor in producing finer merchandise and is 
more eoonomieal as regards wages 


in 1691 the Company succeeded in obtaining 
& mduetion from $6,150 to 9900 in assess- 
ment 
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Montreal Cottene « 2 


The sex prevailed from 169] to 1096 


in 1699 in @ now coomutation of taxes 
the anoumt payable by the Coupany was 
wodoed from GL2, 760 to $6,000 


Tide rete of 66,000 a year held gad wot i) 
1900 


Yrwa 1916 uy to thie year the Cenmny 
wae egedesetul in @tatsing & comida 
rable reduction in taxer payable 


My, Boaurerpird considers that the City bas 
aiven the Company 9900,000 and dows not 
oe one aingle share of th GOacmaoy’s atock 
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The textile wrrer has no trade of his own 
and ig nothing but a epscialiaed plant wor~ 
ker 


As the textile industry tenis tw became a 
jarge-seeale industry, the factory fa the 
only source of emcloyment for « textile wor 
ker 


The highest peak ea worker oun ottain is 
becoming a ‘loom fixer* and necessarily 
the number of the se worker le réetrieted 


Usually when the worker has reached the 
forties he ia laid-off on account of fati- 
gue, or iliness ani this meana the ond of 
his a ployment 


The tendency towiay is to replace superior 
@nployees by inferior ones 


Prilmry Textiles Inetitute in their brief, 
page 3, Geation A, stqte "the iniustry an- 
ploya a greet number of persons between the 
tim they leave achool and their martiacet, 


Textile workers are recruited everywhere, 
in towns or villages 


Om cessation of work the employees are 
unable to return from whence they came ani 
am @ burden t the municipalities where 
they reside 
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A high tariff is meant to protect the local 
iniustry eni iniirectly impogoe a tax on the 
congame:s, wileh inciuies the workers 


High protection ie asked for ané granted in 
the interests of the worker ani has ao juse 
tification except that ef poriding em loy-~ 
men 


Labour is about the ohiy native element in 
the textile industry 


After enjoylag years of sigh woteoti on 
in time of depression the prosperous core 
poratioos gaw fit to olose some of their 
piante apparentiy forgetting the why and 
we vrefors ef thelr establiahment and ex- 
pansion in Canaia, 
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The wrkere bas heard a lot being said 
ebout wages but does mot realize thet 
*hie’ wages «re the tonle 


Uhen @ worker speaks of wages, be rmeune 
the tangible contents of sis envelope 


Workers bage their caleulati as of their 
salary om their highest woek«pays 
Oftentimes more wrk md nore fatigue 
mene leas pay 


Tie workere are unable to compte their 
wages ani even saue foremen aimit not 
knowing how to caleuleate wages 


The majaity of the workers hare been 
employed for ten or twelve years and 
heve eerned their hichest wages in the 
days of proaperity 


Statistica bags their rate of wages on 

the mimber of hore of wark registered 

Willie the worker may ectualiy have dons 
Ll, 12 ent 13 houre dei ly 
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fhe growing tendency ia to pay wages on 
a pleee work basis which a¢celerates the 
peroduetivi ty of labour 


During the past few years the producti« 
vity per werier has increased greatiy 
bat the wages lave not imreased carres- 
pondingly 


The employer ¢redits the inereased out~- 
put to 2 factors: perfected antommtic 


machinery ani the organization of the work 


Although the worker's production is 
lerger, 1t le done without any added 
effort because the new machinery works 
better and faster 


The workexy has become a specialist while 
the aecondary ani eaay tacks have been 
entrusted to a lerger number of helpers 


In ste ooaeo the number of machines per 
worker hes been dosbled and tripled, he 
works more produces sore anil ¢ammea leas 


Due to the new machinery and distritmtion 
ef work th worker bas loat the incentive 
he hed while doling pleco work 
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21, 14952 *he worker’e victure of capital is the 
exployer, mt hie grievances are confi«- 
wed to the local management ani do not 
yeath the head of the firms 


48 14952 The worker recornizes that axpital ie 
@ necessary clement in the aystem of 
trade ami that eapitel is entitled to 
a fair return 


i | 14982 fhe worley believes that he as much as 
the mpiteal ie entitled to 4 return pro 
viding him with decent living and secue 
gity for the future 


23 34959 Meny lows of hygiene ere feliberstely dis 
regarded by the workers at home and in 
their estimation this consideration comes 
far behind wages 


24 14960 The worker feels that the struggle is 
wnequel ani expects from the Government 
gome regiletive control owr iniustry 
end a certain guardisnship of the worker 
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The percentage of wmuen in the indastry 
ienearly as larce ag that ef mon end is 
etill increasing 


‘The position of fanale workers add te 


the complication af the lebour prohlen 


The workers are nothostile tw the 
women in the industry but they deplore 
the eampetition made by young girls to 
the middle-aged worker 
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36 1496). the worker's ohief interest ie the matter of wages to 
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inmate hie livelihood ami the welfare of 
bie famtiy 


The worker complains much more about une 
euployment and diort weks then he does 
abaat over-tine 


The worker readily unterstanda all things 
pertaining to his work tut he seema to 
weaent the fact thet he dee not undere 
stand hie piece-work wagea 


Mechanization worries him insofar ae it 
displaces workers, but he weadily adapts 
nimeelf to the machine 


Injustice disgusts him end he insists 
on wrongs being redresaed 


fhe worker carvied on thragh the recent 
eeonomic erisis with the aid of the 
State and looks to it for srotection of 
the lebour union 


fhe workw s ere now organizing inte 
unions upon whieh they look as menag of 6 
gafegmardin, their interests rather tuen 
forcing tiem 
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Ag stated by & prominent Leader of the 
indueixy, ite eueceas rects on good man~ 
geowem end tariff protection 


The employer expreta much from Ix gisla« 
tion ani sometimes vehemntly expresses 
his diseoctent ag in the case of the 
S~eroccoke pleat closing 


The enployer ie twice powerful, his 
industxy io well organized and coatrols 
large thyaie¢el and liquid aecete wile at 
te ease time he is lesdey in the banking 
amd finaneieal world 


Eeployera are vitally concerned with 
eoeisl order m4 the prosperity of the 
misees ae holders of « Larca share of 
private ani tengible property ant ae 
cietediens ant trustees of the lovest~ 
monte of a large number of their share~ 
holders 


The employers diam with the State the 
responsibility of giving employsent vw 
end proviting m bomet livelihood for 
the number of workers which the seepe 
amd financial «trengia of their industry 
warrant 


Bepleyere sham in the enactment of le« 
gislation, shige the course of trade, 
increage or diminich production according 
to their foreagts of world trate, pay the 
weker when eucloyed ani contrite large- 
ly to his support when be is le. 
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The representatives of capital do net 
deny ai1 rsaponeibility mat they do 
not intend essuming more vhan their 
are anl even try to narrow it dam 


This man weotects the shareholder for 
woom he ls the trustees 


The preaident shields himself behind 
anonymity which divides up ani spreads 
mt the teaponsibi lity 


Veuslly the administrator reeogniaes 
only me obligation, that acaumed towanis 
the she reholder 


tt ie the aiministrator's duty to the 
shareholder ta eeonomize cn wanes as 

em building costs and the purchase of 
machinery, to employ only the number 

of workers which is absolutely necessary 
and to pay in wwes no more then om be 
he 1 ped 


Anonymity angera al) ob jeotions and 
when & refusal is meted out it ia under 
ateok it docs not cam from the manacer 
mt from the angnymous company 


ig the anonymous comomy hed acted 
differently during the alucy the worker 
would not have been botter off 


@ares would have become depreciated, 
the harsholder would have wl4 his 
atoe® at a less and thue unloaded on 
the wublic a capital thet would yield 
but a deficit 


Anonymity makes everything possible 
exept the fixing of responsibility 
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Anonynous ehearactes of the Employer « 2 


Tt may be due to aur economical 
aystem if anonymous companies are 
formed, which draw the revenu s 
thereat 


Me. Boaurecerd is of the opinion 
thet the Commenters Act ought to 
be amended 


ze, Beauregard states that some 
companios Sines 1874 have accu« 
malated immense reserves 


When @ compeny has millions in 
girculation ani employment is act 
given in « oGrresponding ratio, 
something must be done 


In the @.5.A, 6 law has been propo~ 

aod ty the President whereby accumula ted 
reserves are distributed anong the 
enployees 


All siercholdere that have been paid 
dividenda since 1905 are no longer 
here and the presentedey shareholders 
mast not pay then not euilty 
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fhe problem for every iniustrialist 
songists in obtaining a cost price 
low, than the selling ovice 


Employer end exnsloyee are placed in 
the position of antagonists as re# 
garde the coat of labour due to the 
contraction exerted on lehour 
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Tao industry, by the labour employed, 
the volume of comedities produced, 

He cpital at its commen ani the money 
it pate inte clireblation represents o 
national aseet 


The strength of the imiustry is really 
made up of the country’s eyspathy to- 

ward the worker whe would be the firat 
$o suffer by a fedlwre in the iniustry 


Industry due to te higaly perfected 
orgenivetion ite mmacenent and ite 
wmervival hac become «o gigantic structure 
with which the State alone can cope 


Another means of action is in the 
organieetion carried on to the point 
of perfection 


Agtoonents, associations, partnerships, 
gontrol are pert of @ pyramiding orge- 
nization tqvered by research, sublicity, 
GUC» 


Organization ia not earried to @ point 
of perfection in the infustzry as a whole, 
tat 46 ia as efficient in @eller coupa- 
nies 


The dfatritution of the mille orer two 
provinces constitutes another means of 
action against the wrier« It enables 
a order to be forwarded from one mill 
to anothe: without eay loss to the ex 
ployer tat et a loss to the worker 


fhie ie evidenced by Mr. Gomlon's 
Letter to the City of Valleyfield when 
stating that work would be Bransferred 
from ValleyMield to Magar. 
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Meens of Action of the Buployer « 2 


14976 the close relationship between 
isadera of the industry and the 
bankers ani financiers strengthens 
the employer's position 


14996 if the worker decides to tale isaue 
with hie employers he will have to 
face the porer of wealth and combined 
rh igence funetionisg as a single 
andi 


14967 Due to the State's gurrenier to him of 
the Cansiien market, ani his own cone 
servative judgement, the textile employer 
is a past master in the realm of trade 
end finance 


34976 fhe anployer could not give a higher 
wage or steadier employsont without being 
negligent in his duty to the shareholders 
with whose imterest» he ie aolely co core 
ned 


IAS76—9 Bx. 208, the letter a‘dreased to the 
Wayor of Valleyfield by Mr. G18, Gordon 
mamging Director of De. T. Cos, qaght to 
be taken @9 meaning the work could be 
ae well in Magoe as in Valley~ 
fie) 


14978 Me) Ballantyne explains thet the cloth 
¢quld bo baught in Valleyfield from 
Montreal Cottons Limited by Dominion 
Textile Co, ani manufactured in other 
mills of Dominion Textile Co., or prine 
ted in Magog 


973 On account of taxes the clotha were more 
expensive in Valleyfield than in other 
plaves 
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Due to the dif ference meted aut to work- 
ere Gurin; previous yeare as compared 
with other yours, 1} was necessary to go 
back over a period of years 


‘he evidence beering an the worker forms 
a tulky and voluninuos doounent 


The Coomission seeking to hear the worke 
er in bie oom mirroundings refrained from 
eondueting ite imulry according to the 
wrocedure followed in courte 


With @ view of grenting everyone « heare 
ing end of losing the least possible 

tim the sraiaity of the witnesses appear~ 
ef volunterily where and when they wished 


All through the Commission 4id not lose 
aight of the public, the consumers ani 
the imposing financial strwiture of 4 
miioml industry 
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A tote of 179 wale workars reoresenting 
25 differest csougations were heard 


85 femle workers rupmsenting 11 cecupae 
ticns gave evidence 


the wtnesess testified the truth and 
noth ing but the truth with serupuisue 
honesty 


The hearings at Three Rivers and Cormall 
perenled more tengeness an? bitterness 
ami iniieate the fragile characters of 
the relationship between aiployee and 

ens Loye x 


At the time Mr. Lachance saat 4 letter 
to Ur, Garden during the testimony of 
Revs Coto, be had caused to be Seeretary 
of the Synt toate 


The letier sent by Lachmece was repudia- 
ted by Rev. Cote, because it we too 
impertant to be sent out without his 
ganetian 


fev. Cote stated be bad heard m thing of 
the letter until it wes read in Court 


Rev. Cote stated thei since Lach ance 

hai becom interested in politice he wae 
no lenger Secretary of the Symi leate 

fhe letter ia read in Court 


The telegram io reply is aleo read 
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The Witaessew «+ 2 


1499003, 18124 According to the factum of Dominion 


to Textile Go. (pp.55 &56) the Company 
18129 Claime thet the testimony of certain 


workera proved nothing definite ani 
that the teatimony of others was rendere 
ed mill by thet of the supetintendenta 


1409061 The Conpany claime tuat the number of 
witaeasce thigh appeared is restricted 
Troperticmately to the tetal nusber of 
worlmrs enployed 


14991 iy, Beeurcgerd subaits that the nunber 
wat gaffielently levge, some 4 or § 
persons being heand on ome aubsect 


14992 tiv, Boouregerd deplores the word 
*éieeontented’ used by Mr. Gordon 
in his telegram wha referring to 
the Montmorency workers 


314993 it geome thét the Peminion Textile Co, 
fectum will not deal with particular co 
canplaints made by workers 


14903 Domicion Textile Go, claims that the 
workers’ complaints as recards worke 
Load were rebuked by Hy, Corrigan 


149 33e4 iv, Benurmgact readie the testiueny of 
Poliquin 
1499566 ie. Beauregard then ref ore to the tes- 


timony of 7.4%. Barrie in respect to 
the rental of cottages in Shebrocke 


14996 Mr. Barvie stutes that when dediuetion 
of waged ig mace the number of depen+ 
dente in the family ie conaidered so 
that the balance left may be sufficient 
for the family ta live on until the next 
pay 


1499669 the witness Dubois with 6 children at 
how paye $17. rent and according to 
hia pay envelopes filed,deductions lert 
him at timse but $1.00 or .75y to live 
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The Witme sses « 3 
{DT Co. Ltd,«2) 


The Comissiomr tells Mr, Ballantyne 
that he analysed the wrkers’ testi« 
mony toc simmarily ani thet his conelue 
sion® are not exact 


Coneerning the work load and working 
hours the evidence of the Sherbrooke 
witnesses teams with insiames where 
workers 414 orertime for which they 
received nm remuneration 


Witme ss Durocher stated (p.305) he 444 
not wep any mcord of the hours worked 
befor 7 Semy ant tint when the amount 
of houre seand too high mw ie instruce 
ted todedust hours from the total 


Witness Castagwmy (office clerk) states 
he keeps the record of work-hours of 4 
employees four days in his head before 
snaking a written recont 
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LE OF TAROUR 


The textile tndueiry eavloye oersons of 
eth sexes and of ell agea, atvaried 
tagks 


Beenuse of the large nemnter of ~corsens 
able to 46 the work the factor of sacply 
and demmi ise brought into play at the 
expenge of the worker 


there is a contimious substitution of 
young workers for the older hands 


The un gual distritution of surplus 
dabour cakes far wace cuts thrnigh cane 
parieon ant compe tition 


The Textile Manual, 1955, page 122, 
eulogizes the Eastern Townships for the 
abumdent rvelisble munber of hands 1% 
furnishes the industry 


The sam can be said of the Maga: dis- 
tries and other rural contros 


The President ofthe Assoelated Textiles 
Ltde admitted that this eonciderat do» 
had infimenoed the Commany to choose 
tamisevilie 


This quest for cheaper lebow probably 
iniueed the Convany to remove its 
Verdun plant to Sherbrooke 


The Verdun mill was abanioned caupletely 
ami 77 families removed from Verdun to 
Sherbrooke 
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_MINIMUM WAOKS TOR waeM 


fhe evidere of Mr. Gordon ie da 
revesia thet workers must be induced 
to work by paying them the weees paid 
in other iadustries 


tho Minimun Wage Act for Yomen is the 
only corrective for the law of mipoly 
and demand 


fhe Textile Manual is of the opinion 
that this law tends tm place a large 
number of operatives in the "high 
wace bracket of 


The Mioimwn Wace Aet for Yomon has been 
ave died end according to Avte SA, wages 
for the City of Montreal md a radius of 
10 miles ave « per hour 

104 of the workers not less than sl4i¢ 
20% of the workers not lese then .19¢ 
65% of the workers not lesa than 25¢ 


ant fox the Province outaiie of Montroale 
per hour 

10% of the workers not less than .12)¥ 
oo of th workere not lesa than .17¢ 
655 of the workers not less than »21¢ 


Previous to that amenimenm, the number 
of aporentices was not to exceed 90% 


What the industry tems "high wage bree 
eket’ is the maximum of the minimum 
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Cost of living «hich should theoretically 
be @ wagesdetermining factor, actually 
hae little bearing on the low level of f 
wages 


The employer uses it ac a wace reducing 
faster wd the orke elaima .t te be a 
lever against any general downward ten 
dene y 


Although Gominion Pextile Co. peroluced - 
charts showine thet real wages are in 
conformity with cost of Living, this 
eoat of living is sot eetuelly taken as 
@ factor 
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MSE RE ARBRE AR A AS IR 


fhe textile imiuetry officially recog~ 
hises pretection as its raiso d*etre 


Tho Mammal of the Textile Imiustry (1936) 
page 39, under the heading ‘Confederation 
and After’? states expansion of the initus- 
try would have been impossible without 

apecifie quarantess of protective nurtus 


{he same article in the Manual (pageé4) 
requesta ths execution of th: guarantees 


Shen grakting a farther tariff retection 
in 19905 the then Prime Minister said 
thet thie was done with a view of increa- 
sing e@enployment 


fre Prime Minister also atated at that 
time thet the ‘Protection’ the tariff 
revision was meant to give wes to give 
Genadions an opportunity to build up 
thelr Donision 


The acreenent in question cus really 4 
grant, tho primary beneficlary of which 
was to be the worker 


the worker is thus in a position to 
wonder if piotection so unlerstood 

is not to be reckoned as «a detormining 
factor of wages 


Otherwise the sereesait would have been 
passed solely in the interest of the 
shareholder 


The imiuetry pays Iabour only at the 
prevailing rates and has reduced the 
quantaa of Labour to the Largest extent 
pos sible 


fhe queation could be asked whether the 
industry hae carried out the agreenont 
it invoked 
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Severnl other factors whieh should enter 
into wags ealeulations are disregaried 


Medical eure, unemsloyment insurance, olf 
age penalesa, ete., ¢mld be added t the 
wage oaid 


fhe se advantages would tend to link the 
worker moce clossly to tis work end help 
+o maintain the rote of praiuction 


Pominion Textile Co. Lid. allows each 
year a certain gum for old age pensions 
tut it fe dose in such a way that the 
worlere ean make no claim to it 


Montreal Cottons sete salde 950,000 
a year for ve nslonsz,workers must have 
been employed 25 consecutive years 
vefore bocening eligible for pension. 
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19014 It te imvossible to get an accurate idea 
of wages paid some &) years back as re~ 
cords wore destroyed ani but a few work~- 
ere could give evidence thereon 


1S035 Dominion Textile Camany possesses minute 
hooke giving ammary iata om wages dating 
back to 1690 

15015 Ghart showing expansion of Dominion Tex- 


tile Go. ty amalgamations and mergers 


15015+6 he worker’s dare in the seteup is given 
for the years 1692, 1995, 1097, 1905,1901, 
1902, 1905, 1904, 1904, 1909, 1910, 1911, 


1912 
1s16 fhe yearly wages are all below $300.00 
15016-7 Evidence of Charlee HeSveen of Montreal 


Cottons Ltd reveale he atearted working at 
il yeare of age with wages of .30¢ per day 


15017 fem witness when 15 years of age earned 
70d a jay which rato was obtained as the 
remit of a etriln 


18017 In 1913, when worker was 21 yeurs of age 
weees bad mached ,85¢ per day 


15217 Another witness worke® 2 months in 1934 
ag winier at wages of 409¢ pear hour, but 
witme se admitted he was not efficient at 
the work 


1s017 Witmess Sauve, married, 4 children, pay- 
ing $8 rent, hee boon with the mill for 
23 yoars anil started a back-boy with wie 
gee & .WO to .S5¢ a day 


LSOL8 | Br. BHemmrmgard siates that thie wage stuly 
over past years ie extremely Important and 
reveuls 48 carly ae 1660 the orofita mate 


18019 Deninion Textile Co, meords shay that up 
to 1914 their aversge wige to workers is 
below 714,00 
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15015«20 All throwh the evidence, from mage 
$285 to pace 5997 the directors ex~ 
pressed their ¢ratifieation at the 
good showing made by the Company, 
witle the mtio of axploysent is rae 
pidly inercaging 


L8020 A aynopeia a ava that the Lot of the 
worker hos heen negleeted diapropor- 
tionstdly in comparison with that of 

the aha reholéers 
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Priee of lebour is the market orice 
and onee set ag the busle wage it may 
be mally aljuted to the tim worked 


Werkers look upon dees work weees 
as a way of extroeting fran thes ag 
nuch Wark ae possible without corres+ 
rouiing xemunera ti on 


18195 


faylorien and Fordiem are closely akin 
to the system in forea in tho textile 

industry, 1.¢. efficiency, desired by 

ne maagenent and the worker's ehicf 

GMCLeh, Wages 


Three main theories of wigea may be 
sonal dered: 

i) weges regarded ag a weens of provi- 
@ing for the worke and hie family 

114) wages reckoned according to opera« 
ting results 

iii} wages taking inte account the 
warker's outoat 


The ge verious foms of remurm ration 
ad not exert the sane influence on 
pei ustivity ani ¢a soquentiy on 

prodwtion costs ani selling prices 


Swo factors enter remuneration» 

{a) a basie wage intended to provide 
@ minkmum inc ane 

(>) variable premiums ficured aceare 
ding to q¢ antity, time, quality of 
work, BtCe 


In the Taylor eyote: high premiume ar 

awanied far quantities oroiwed in om 

gece of the task performed in the mini-~ 
mum time by the most skilful sorker 


In the Gantt aystem even the less effi- 
cient writers om entitled to a premiua 
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Relation betwoon market wages and pleee work wacus « B 
(Systems of Wage Payment) 


62 15023 To avold over+work, the premium in 
the Gantt system becanes regressive 


62«3 18025 In the Ford ayeten all ~ages are kour~ 
ly, subject to a @ily minimum, increse 
ming according ® seniority ani nature 
of the work 


63 15023 18196 Syatematic mtionsal management as in 
the Taylor systen, mane seeking the 
highest yleld from manual labour by 
speciclisine each worker sceording to 
his aptitutdes, by dividing the work 
t 4 greater extent 


The oricinmality of the sethed vesides 
in its @mlysis of notions ani tines, 
ascertaining for each operation the 

least futievine ani apeediest motions 


6 15025~4 The atventege of this syste ia to 
mamre exactly the standerd time 
for each task and set the standard wage 


accord ingly 

64 18024 The above shows the weekmes inherent 
in the ries of the *mariet wore? as the 
male wage 

64 350258 18197 Taylorian starts from the bet tom and 


vises with efficiency ani the bonus 

wh dist here the teniency is to start 
franthe top with a medium wige ani 

ty work domawaide or to rennin statioce 
nary deapite sofficlency 


64 15026 18197 ‘ne evideme of Mr. Ge Blair Gordon, 
65 LEOB7B+9 examined ty My. Betuer gives an iliuse 
66 16030 tration of bow the esleulation of wa+ 


goa is worked out (ive poe 4612 ot s0y6 
ami pPe 4596 et segs) 


15027 The Commicsioner pointe out that the 
atatesenta wade by “x, Gomlon were 
neing read froma study preyared before} 
rend 


67 18030 When the bonus disavnears, with it also 
digappeare the incertive founl in piece- 
wo xk : 
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Relation between market wages and pleee wack waces « | 
(Systema of Wace Payment) 


15030 The wages to be pald are esloulcted 
first ani once the basic mte is fixed, 
redwetions in the workers’ remum ratios 
are made from the top 


| 1L80S1 The temiency in the industry ie to 

sive om weaver the wrk of fou and 
replace the three weavers by less skilled 
workers, Le», battery hands, help ra,eta. 


15081+2 Mr. Beauregsrd states that the industry 
works to reduce the sucber of workers 
end wares, tho higherpall workers boing 


& splacsd 
18032 iy, Cote in the memo of the Syndicate 


Gat oliges to the Coumissi on, Pared. 
states thet production ie controlled 

go that the worker oan sever exceed his 
remilar weokly wagee 


19082-3 Mrs Gordon, in bia evidence (pp.i50G~- 

15034 4599~4660) steted definitely thet if a 
worker was earning very much above the 
basic wage the rate per plece or the 
rate por unit of oroduction would be 
reduesad so that he became closer to the 
basle wace 


L503 dah Mp, J, Frank Morrisey, agent for Intem 
Laken Milla, Harris, Role, Ls sch to the aue 
thorities filed by Mr. Fessenien, states 
that it is ineorrect to judges the aeccurae 
ey of plece rates by wages earned by 
operatives 


LOSS My, Morrisey sates that rates should 
be eheanged only on the basis of the 
shenge in the minuing factors 


38038 ‘Regulations as to pmsions -ald by 
Dominion Textile Cos, are flied as 
Exe 1327 

15033 18186 Pensions are paid in % sasea « 
1) at 6 yeere of age after 15 years of 
serv ice 


2) at 60 yeare of age after 20 years of 
service ami when disabled 
%) aiso when disabled after 10 years of 


serivece a pension ia paid at the disere- 
tion of the committes 
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Relation between market wages and plece work wages = 4 


{syatens of “age Payment) 


15039 fhe doffera oerticularly in the milis 
of Deaminion Textile Co., are paid ac+ 
cording to the output of tose eplnner, 
ag they thenselves de not produce 


19029 Thies is a diversion from the bagie 
wage ac set on mwolustivi ty 
15040 16215 & Reffers, vack-tenders, helpor-spinners, 
LBR15A ani edanere are peld on piece rates 


according to the praluetion of the *mu- 
leejency’ weieh when less than 4010 a 
minute causes the warkere to lose their 
basic wage (iv, Louis Boutet, foremn, 
Montmeareney BA11, pe 2726) 


16040 A Montmorency apinner testified thet 
tuo exe bienced spinners work aMfernatee 
ly a6 ‘mule’ spinwr ani spianer’s helper 


16640 16222 According te that syatem, the spinner 
gete the high my and the helper half, 
they balance by splitting the spinser’s 


surplus pay 
15040 LBs24 Spinner says this string of wages had 
5061 been going on tar 3S years ani he was told 


not to go and see “r, Fleming because he 
would be told to leave the mill if not 
ea tis fied 


15041 18226 Ky, Peauregerd stetes that wages ere 
the worker what dividends are to the 
thawmbolder ani that a little reorgani- 
gation in the adminisetmtion of the wage 
poliey would remedy the grievance of 
the Mantaorency spinners 


15042 Asothes worker testified in the presence 
of his superintendents ani fel low—workers 
that, inthe starching room, whee  wodude 
sion couges wages to exceed 85¢ an hour 
» part of the preduction is not weighed 
and not credited. 


1504263 The werkers believe wages to be fixed 
definiteley for such a job, in such a 
dovarwment, wut this is not the case 
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Relation betwen murket wages and ppene wrk wages « § 
(Systeme of Wage Paynent 


19945 Thie etercher testified that this 
practice hal been going om for 3 
years ani 1% ms oven worse inthe cage 
of game of hie Mf lloweor-ers then in 
his 


18044 Wr. Fesvenien, a8 set mt at page 215 
of his report (“«. 1210) doubts the 
accuracy of wage taleuletions based on 
cut wat 


18048 At the Wataeso Mill, Ex. 70 shows that 
19, 29 or 30 looms, under identical 
goriitions of waark bring much the same 
renunerntion, the ¢ifference if any 
bein in favor of the 10-loom group 


15046 18061 when a atenderd of work or weges is 
get for e certain type of work, what 
the operative would ear ia 4 Kindred 
ove ration has to be eoneiderea (p.4l~ 
Faetum of Dominion Textile Co.) 


{t is not an absolute factor in deter 
minding the amant to be mid for ony 
tyne of operation 


The factum further sictes that on that 
tasis wagea @ould have been reduced to 
an even further degree three years be~ 
fore they were (Vage reduction took 
place in 1953) 


15047 It ie @ om whet large avcunts were 
gharged to dewreciation, remirs and 
petterments, aad to eqyuipmers covey the y 
yours 1980, i@1, 1932, 1943, 1954, 
after and before the wage-cut (Mr,McRuer 
Faetum page 262) 


15047 Returns made on investment of $500,000 
ace shown (itr. Mekuer « Faotum 90170) 


15049 Me. Beauregard wonders if the cubli¢e 
must 40 something for privileged compa~ 
nies for which the country foresakes lar 
@@ revenues to insure their livelihood 


15048 The only contro] the public has as to 
wages paid in the imlustry is by the 
Minimum Wage Board for Sonen 
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Rolation between markét wages end pisee work wigea « 6 
(Syetens of Wage Paynent } 


[EN PAGE IN DALLANT YE KELLOCR'S PAGE IN 

F ARCUMEN? =ALGUIGNT REBUTTAL 1.T.CO, 

| BaF a oe ee 

15048-9 31 fhe Gomrveny claims to be operating within 


the frome of the wresent economic system, 
de@Qe, M@pitalist sy stem 


15050 31 Yagea are the resultant of the intersction 
of a great number of chreumetances ant form 
ees 

15086 Si tt is staced that though the regule ions 


of the gam be the seme for all industries, 
the ployers md factors are particular te 
each industry 


15050=], OL It is show that iabour is the primary 
factor of wases 


1595) a Wages are an important factor of cast 
mies emi lebour must earn ite avn 
eost b y the coutrivution 1¢ makes to 
the proiust of the industry 


18052 31 Ag productivity increases and the volume 
of gooie ani services increases, the pos~ 
sibility of bigher vages arises 


15052 32 tn modern industry, lebour forma part of 
& productive organization 


15053 $2 Before the cantribution of lebour to the 
product can be appreciated, wice~payment 
is subject t the abundance of searcity 
of labour aa to eapital and netural req~ 
sources 


18054 S2 Anotwr fsetor whieh will influence the 
reward of the agente of production is 
the eompetition that occurs between la«~ 
bour and Lebaimgsaving mechinery 


19054 Mr. Beaurcgard wtates that it must be 
borne in mind that the industry in ques 
tion is « protected one, with a view of 
empleying labour ani providiag subsis- 
tan es 


15055 Wages whieh should be in relation to the 
eontribution of latour to production are 
influenced byt~ 
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Relation between market wages and clece work wages « 7 
(Syste: of Vage Payumt) 


15055 1) naturel meources; 2) capitals 
3) measarement ani denend for the 
products 4( the relate scarcity 
or amindame of lateur as to eaci~ 
tal and resources; 6) lndoumsaving 
me chanianat ion 


15056 The struggle with mehinery ia lost 
beforehand by the huwma elemont. 
“hen oressure is exerted it is exerted 
on the huwoan part of the labwr and 
mot om the michine 


$2 Labour's share in the rewards is alse 
influenced by the differences in natu- 
rel ability ami akil2 and the corres+~ 
vondinely aironger bargaining power 
ef the mere skilled awi therefore less 
num vous workers 


18057 32 Wapes are also wubmitted to considerne 

19658 tions of dmeetic ani foxoian canpetision 
the nature ami exient of the market ,the 
reéatiouahip of wages to other costa, wa~ 
ge Isvele in other industrics 


15059 33 fo realize a protit, controllable costs 
must be adjusted and these are the wiges 


15059 Tt is gseon here thet Dominion Textile Go. 
foes not consider veal wages ami cost of 
living ae factors in the payment of wages 


16059 18069 $3 fho Co, claims thet the soundness of the 
ecoromic besie of ite wage ani iahbour po- 
licies is evidemed by the fmet that « 
le 4% provided continucus employment du- 
ring the depression 
2. it increased the swroductivity of the 
workera ani the earnings of skilled lebour 
by intorduc ing the most modern methols and 
machinery 
BS» labours aheved in the increased produce~ 
tion of wealth — 

4, that the rewards te other ageme of nro+ 
duetion were reasonable an’ proportionate 
on the basie of economic principles 
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Relation between market wages and piess work wages « 8 
(Syetens of Waze Payment! 


1506182 Referonce is made to a chart showing 
the trem of wares ani dividends 
(Mr, Mekuer - Pactum p. 183) 


15063 Of the Of the 3 factors of the "productive 
cost price*, employer ani enploycos, 
it ie shom thet the employees suffee 
yet more severly 


15065 Real waees beginning at 100 in 1914 
resele @ 1386155 in 1908 while divi+ 
denis seached 260, fell back to 1260 
and repained 200 


15065 Th The difference, 60 points, is equin 
valent to the reduction in wiges of 
1938 
15064 16059 33 % Reauregard states that the chart 
18075 just discussed (ple My, Mehuer 


factwe) is « formal denial of the 
Conpany’s assertion that "the rewaris 
ta eapitel and managom at were not 
unreasonable andi 4i sproportionate* 


15065 160G) 33-4 The Daminion Toxtile Co, claims that 
the tariff protection granted Me ine 
dustry ia not a reason for whieh the 
@iployses ehaald be paid ucon higher 
levels than other comparable exroups 


15065 128061 34 The aim of tariff protection is to 
provide additional exploymet at 4 
seale of wages in accordance with 
the economic development in the coune 
try 26 well as to roundout ite indus~ 
trial activity 


15066 18061 34 The tariff ia imposed merely to mke 
possible the establishmnt of an ef~ 
ficient ani well ranaged industry 


166 In omier to 
In oder to ingure tariff wotect ion 
and have a *wll managed industry’ the 
bad to forsake cortain duties ami in- 
pose higher prices on the consumer, 
while certain tradesmen lost their bue 
ainess with Japan 
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L61L°2 


(systema of Wage Payment 


An imduetry way be considered a 
wofitable me if 1% beniflis many 
people 


in 1935 a por tusiness year was 
expected, ao the wages wore cut and 
money invested, Sut 1934 proved to 
be goad 


Inetead of removing the cut from the 
worker's wages, the monay sarned in 
investment was distribted in divi+ 
dends 


ie, Beauregard ie of the opinion that 

& certain control, through unions, 
ayndieates or the State sdiould be exerei- 
eed on wages, as of the controliable 
factors, wapes suffer moat 


Tho chart shows thet even after 1914, 
the inerease of 50 to 40% in wages is 
“ra (My, MeRuer » Factum pe 
187, 


The line showlug cost of living took 
a deep plunge ani cost of living today 
ie growing higher, wat thie item is 
not taken into consideration as a face 
tor | 


Relation between market wages and piece work rates « 9 
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15070 


15071 


15071 
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15072 


15073 


i or ee | 


Foliowing the further grant of tariff cro 
tection in 1930 the ininstry procesded to 
modernize ite eulpment for the murrese of 
imreasing ite production and deoreasing 
ite omurachurine costa 


The Textile Nanual of 1935 states that an 
important fecture of the industry bas beun 
the expenoion, rationalization and moderni-«- 
weation of plants and equipment and this 
to an extent of 904 of the total producing 
oupacity of the induetry 


The iniuetry partislly achieved ite end: 
to wotuse at lesser coat on a larger sca- 
je and with a mnaller nusber of hands 


Meanw: ile the worker sav the demand for 
javow diminish and machinery absorb a 
wart of the @arplus which could here 
een used in wages during the depression 


Page 116 of the 19346 Textile Menual 
gevenls the objective the industry had, 
namely: to decrease operating changes 
by pro¢esding to reorganize ite equinp« 
cent during the depression period 


Tho encunts expended for the renewal of 
equipment as set out at pase 125 and 131 
of the 1955 Textile Hanual are very cone 
siderable 


At pagwe 116 of the 1936 Menucl it is 
etate’d thet during the ~st ton yoars 
the sum of $96,552,589,00 has been 
spent on imported textile mickinery 


Concurrently with standardization is 
mechanization which a: the two prine 
cipal meane of eclentifie organication 
towards miss production enml market sa- 
turati on 


fhe situation is sug that with a lesser 
mater of hands less wrk, less money in 
wages, there is in¢rased production, 
increased anles and unit profits are redue 
eed but multi vided 
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Wages and Mechanization « 8 


Extracts from the evidence of Mr, 

Vets Whitehead, General Mamager of the 
Wabaseo Mill veferrin. to Eke 75, Tis 79, 
brings out clearly the swing of the pene 
dulumt value ani production move upward, 
while enploynment and wages move dewnwaxl 


Me, Shitehead's evidence (pp.1075 et seq) 
reveals that in 1926 the proportion of 
wages to total production was 29%; in 1928 
Soy ani in 1935, 20.1% 


My, Whitehead gave as an explanation of 
the difference in percentage the intro. 
tuction of automatic looms and automatic 
machinery which reduced the labour conte .% 
of the product 


At page 1080 of the evidence, Mr, Whitehead 
admitted thet the wages were some 10% lower 
how than they were in 1928 


Statement urepared by Mr. Ghitehesd sore 
fiat the number of employees in 1928 was 
8,250 anil in 1936 or 1953 it was 1886 - 
@ difference of 592 aivloyees 


Mr. Whitehead (p. 1086) states thet the 
mechanization which began around 1930Z, 
causine a drop of 2450 emoloyees in 1938 
to 1657 in 1930, is not yet wmpleted and 
that a Mirther reduction in the sumber of 
Mania say be anticipated 


hat, Whitehead (p.1004) contenie that the 

mtput cannot be inereased by the instale 
Jation of new machinery because a mimber 

of eaployees has to be asdimned to operae 
ting this new nach! nery 


hit, Moluer contenis that the old machinery 
whith is occupying floor space is iddle and 
novedy is working on it 


At page 1085, Mr. thhitehead’s statement 
sows thet willie wees dropped from 
SIppopoo te $971,000, production in 1926 
wae 16,000,600 yards as compared with 
$7,000,000 yards today, a reflection on 
the effect of the installation of autoe 
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Wages ant mechanigations 3 


The geme witness (p.1114) states that 
doffin: work is umeally done by boys 
14 te 16 years of age but that these 
have been superseded over the paat 
few yoara by marxied men ani older 
boys who had been dieplaced by meeaha- 
nization 


While doing «a boys's boy, these nan 
were also getting boy's pay and Mr, 
Waitehead elaims thie ~as done for the 
benetTit of the comaunity to keep these 
men ami their femilies off relief lists 


Some vitmess (p. 1168 et sex) states 
that an addition of 3 people on the 
1935 galery list ever 1926 meant en 
aiiition of G20,000 to the payroll 


While trying to excuse the cut in 
woges on the groum) that they had to 
ge11 cheaper ani the purchasing power 
per man wis lower, the salaries .er 
man were golug bigher in 1906 then in 
i932 


Table 325 shox that the total wages 
pela to $14 weavers in 1929 wore 
$410,809.45 or an awerage of $00,75 
for 110 hours per woever 


In 1958 the total wages paid to 263 
weavera were $202,592.50 or an avera- 
ge of 929,60 for 110 hours per weaver 


the outstanding featuce in this come 
paricon ia the decrease in the number 
of workersie S14 as againat 26% 


oe, ate Pi en icity | 
A SES AERIS ‘Nel? bl Ni fpeees 1 oe 
Mein ih he wel he ; Hitoomt Paks 
hfs Bekins, F tn woe tae, ‘hea fo ne Dea en | 


“fea t vn . BOUL “a wast bo ‘wn Py De ao 
ron ni, oe hahaa e ud i eet eo toatl Da ee Peet 
fanaa eg re ry gi line wee Vin Carnie ° in " i TTA ie na 

‘thes ist ant a 609 * prittios FOU vo ara ne 


4h ait “aby “dwiedrd ‘out lara er) ; a 0s a n ik 

Fe ee a ‘a 
Visit Dy | ye ais ‘gay Het Fiat. relay tel a UR) AM ey AU Nay ' 
lid na ae Ray Rie and qeanving aa auseeet hn ik vio A Vaya vik ae 
* a fhe cia ‘ca sab oe bau! syn ‘0 Aas Benes. 4%, 


wee ie see oe ni 3 aie * oot tact 


ee Phage ied ‘pel: ws. wee a 
fervent ‘ul a CE hil, whan yee 
rope aa! eas ny Bae tien 


Oe IN PAGE IN BALLANTYNE KELLOCK*S 
REY ARGUMENT ARGUMENT REPUPTAL 


15089 bir. Whitehend( Sv. p» 1864) does sot agree 
with Mr, Menuer thet if the Coupany had 
that 14 not cost the Ganpany anything, 
the Company would sot now need such high 
wotection 


15090 Exe 982 showa thet the totel asies in 
1929 wore $4,600,201.15 as compared to 
$5,169,271.57 in 1935 


15091 ir. MoRuer believes it is unsound that 
an induetry should be civen protection 
if the wages they pay are aich that a 
man Gannett reasonably live thereon 


15091 Me, Whitehead states that if the workers 
are not setisfied with their stanton of 
Living aj there is for them to do is go 
back to the farm from whence they cane 


| 81 19092 Mr, Whitehead does not believe that the 
promiee wade by the imiustry to Lacreagse 
employment if the teriff protection were 
increnged in 1989 could have iniuoed work. 
ers to seek employment 


84 15092 Me, Whitehead deloures candidly that the 
inerense in task carrespomia to the fell- 
ing off in the number of employees and 
the lowering of the rete paid to survivors 


$2 15004 Mr, Whitehead states that nowadays @ woo~ 
ver on & looms does nothing wat run the 
looms with a little @leanine towards the 
end of the week, while the weaver yy who 
had only 6 looms hed to chance the bobbing 
elean and rum the loams at the oame time 


| 68 15904 {he cleaning jobe ani battery work ave 
now dom by 2 lower eless of help 


15904 Mr, Beauregard states thot domestic compa- 
tition haa been wry marp 


15905 in view of the murkete of 1934 md 1935, 
@ number of mills were ovemd, which found 
themselves with an orenad an? asco md market 
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Vagee atyi Employment » 2 


The iniustry hes touwshed upon tut not 
developed ita hypothesis that if 1% 
bad not upchenized or modernized ite 
equipment , it would have been out of 
competition «ith other coun iri ee 


The objection being meie to mechenizae 
tion in Ganada ia that the time was sot 
vipe for tot yet 


Inthe thick of the depression tariff 
sroteetion was invoked as urtent and 
provided an opportunity to renovate the 
plants wile emmloymest was on the de. 
él ine 


Wot one industry thifilled ite umierta« 
wing to anpley more Inhour after receiv ing 
increased protection. « Mages are bigher 

in other intuetries Ghile in cotton and shik 
we always came across tie average ware 


kir, Ballantyne states that importations 
from Eogland heve dro ped since 1930,and 
ginee 1934, they have drovped increasing- 
ly and thot protection in Canada is needed 
bacaute there ia still considerable compe-~ 
tition from foreign countries 


Baged om lobe the quote of the Canadian 
market for cotton impart is: 


Gansda + 65,2 % Great Britain : 11.5 % 
and baged on & Lineal meaauret 
Gonadea : 73% Gxeat Britain : 224 


other countries: 32% 


Demicvion Textile Go. m-organiged prior 
to 1050 and acquiwed the Valleyfield 
mille later 


Tho inerecee in mechanization ¢wming the 

depression cane umier a cefeain mecsure of 

protection in emarket deliber:tely «closed 
in order to create emmloyment and maintain 

wages um was not what the workers and 

the public expected in a time of unemploy~ 
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OE IN FACE IN BALLANTYNE KELLOCK'S 
RIKY ARGUMENT ARGUMENT RERTTAL, 


a2 18912 
83 159112 
83 15912 
83 15918 
84 19914 
Btw 1591566 
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emus 


To nvold competition in the Canadien market, 
it ome necessary to reduce wieos officially 
and generally 


fhe reduction is hard to ostebliah in eertain 
eases, vedouse it was effected edneideatly 
with « redistritution of the task, 2 ciaige 
of werk, the introduction of new machinery 
or the manufasturing of @ new product 


Kr. Gordon in bis evidence (pp.4761,4782, 
4763) states that the tote] wage reduction 
in 1923 was worked at at about an sveragce 
of 12.4% per worker 


60% of the workers suffered a straight 
10% cut while im the «articular ocse of 
the weavers, the mduction amounted to 207% 


Ie the ease of the weavers, hovever, if 
the nusber of looms were decresaed, the 
piece wrk rate would be automatically 
ine rensed 


Me. Whitehead of Wabagso Mill (po. 1156) 
states that the rates were not actually 
altered, but the tasks wore gres ter, the 
reduction in wazee mnging from 8% to 10% 
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PAGE Ih PLOR IN BALLANTYNE KELLOCK'S 


BRIEF, ARGUMENT REBUTTAL oe. ee eee ee ee Se 
86 15916 fae feet that they do not mow exactly wiet 
their wages are is «a seriwie grievame of 
the workers 
86 15017 This ignerauwe of the true amount of their 


wages may be due to the conversion of the 
prevailing wage inte basie wages for piese 
work ani the number of factors involved in 
the eaaputetion of production 


&6 18917 liv. Faceenten gives the history of baste 
wages for weavers at the Merchente Piant 
of Dominion Textile in his Report (p.106) 


(Rx. 1210) 
67 15918 Pace 76 of the Report gives the mriff a 
weaver must consult to caleulate his 
| wares 
15919 Phe meaver cannot now exactly the anounm 


of his proluction and of hie wares wit>out 
figuring for 44 looms the fine elemeate on 
which piece work mtee are based 


15919 Theabove table dees not siow much difference 
in the Pasie rater « 1952 + 231,55 
1935 « 20,15 
But the mamber of looms per veaver inoreaaed 
from 24 to 44 
15920 in August 1996, to comply with the Mindieun 


Wace Lawy battery-hands’ wage (basic) were 
raised from $6,056 and $10.75 but at the 
game time the allotment of looms wae ineW 
creseed per battery hand 


i1sse1 As for weavers at the Merchunts pliant the 
total reduction suffered in wages on Style 
E27 emounted to 27.7% in 1933 


15921 Tho weavers’ basic wee inereased from 
$21.36 in 1925 to %4.00 in 1926 while 
the inerease in loom allotments resuled 
in a net reduction in weaving costs of 40% 


19922 Pesides the dowward variation of the 


basic mites, me must take inte aesoount 
the adjustment of the machine as stated 
vy foreman Boutet (p. 2712 et seq.) 
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Unknown Wages « 2 


15923 Foreman Boutet (ives pe 2716) states 
they make little use of the basie 
wage of $7,855 for back=boya’ baste 
wei ge 


18923 FYoreman Boutet (p.2721) admits that 
even his assistant doses ag know the 
grice paid ver henk beecuse now dy ever 
aalied for it 


LSet At Hontmoreney the rates are net posted 
up ani many workers are unfemiliar with 
their rates of wages 


18926 One worker was told by a clerk in the 
mill 4% wae forbidden to tell the rata 
and t¢ keep it a secret 


15928 Oner Veorina, assistant foreman at “ontq 
novency, atated: "I cannot tell you ahout 
wageu, I cannot cive any information, * 


18926 Some milla, however, in order to mintain 
the ineemtive element that characterizes 
the piece wrk system, post up rates, 
give then to the workers on a card or they 
are given on the pay evelope 
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WAGE VARIATIONS ADCORDIM? { LOCALITIES 


PAGE IN PAGS IN BALLANTYNE RELLOCK'S 
B2EE ARGUMENT AROInENT REReoTAL a8 8 fs ec ? 


96 15928<7 The Canadian worker should benefit ty the 
protection granted which should be suffi-+ 
Gient to mke up the éifferenes between 
the wages paid the Canetien worker and t at 
rsesived by the worker of certain foreien 
countries, but this is not the ease 


gO 15927 The unevenesa of wage levels in Canada is 
& fundemental obstacle to the increase of 
workers’ earning since the a1] wace 
tareuch local but ruinous competition drags 
the fair wase dom to a lower level 


15327 Mr. Beaurseerd states that it is unsound 
end uneconomical that in the very industry 
there should be for identical cecunetions 
differentials in wages ranging to 204 


99 15928 Evidence of Rev, Father Cote, chaplain of 
ths Catholic Latour Unions of the Province 
of Quebse (pp.2594 et aa.) is quoted on 
the aabject 


90 15928 Rev. Cote states that the wrkers wuld 
like the Governnat te set damn as 4 ¢on- 
@ition of tarif’ protection afforded the 
industry, theobligation of the industry 

t to agres te collective bargaining to 

h wretect the workers 


82 15928 fiis is desimble for the following rea- 
sons = 
1) te free bot: employers snd emcloyees 
from the internal eompetition which has 
beset the inlustry for many years 


| 92 18950 2) The oxtension of collective bargaine 
ing to labour, well organized and equi- 
tably amlied, woul4 win for the workers 
decsnt wees and reasonable hours of work 
as all employers in the vcrovince would be 
subject to the same measure of control 


nid ote (UL va, ele ‘ohne 
aiid weil hen ae eld abe 


we baat bahar: ne " 


Pind’ wt Rouben teem rou andl i | 
ee weed tok, enh ae seksi vere MR eae nL 
‘ye 90 pv atiget aetna od Aine ore & she ih vee m ni Pa rey Rik 


page Set lanka fy ine uid " nth My iat ‘anna le 
oi tw se EA hg com eesamtintene Neca iM Vos a 
wie Nites cr a Welt leis UO a 


aga sa iveite ¢ ed Aho aK! ‘aeictin we Hp OE Nh ese OR 
abi ake Lted Oe sn kent die: EL Sie ae bop gt 
Pe ee tacpen 8 At Gil 98 me | AN EG oe 


cova Ye icenancarh Aint Bs gine ga aN Gs i ion 
ios wet Raed eatin ge | er 
® cht At dood ef ae ane Wk Se ih Rr aot Bi 


sheet a Oe wal ewrwed eke eee 
Ben Moola cule tule Geren wl meni” qa 
otee CH deca ,emdeyn syne (Tee dy dla 
ie. MD bale ae ot a) ee TY wet . 3 | mk 
fanypce Lane ype] aA ain andar ag ara a | oe 
i ih 


Wi 
| A 
u / Mh i 
\ 
i" ry 
r ay 
( 
i Te 
- ‘a! 
ae 
7 
a | 
yy A 
’ Ai ithe We 
/ a 1 
2) Pay 
Wild tat at 
oh es ‘ 
; ne hey Ae ie 
1 qT 
i) al, Tm 1A ee vv Na) iw iy 
i Vill I , er 
Ce Ns ele pean en 
vag mn 
bet Nye 
i BUkiag tf MI 
a ry { 
fii ( Wag) SO” is \ 
Py fy y , : hg abi | F J 19 
3 i I eh, i 
1 \ j ig! (ME ‘ ty Ie | wy i 
i a) - rt NY i + a , ny Py russ | 
Ee md Medes ft hi es Ay i ' A a 
rel wali, a ad 7 roi iy WF wf Nene bar || heen me ee f 
i ‘ ful Vi, . 
iar yin) ma) \ t, 6 ee sepeihageg Bl CURE Go Hf bcd 
a va a hice ping i nae A } ie a) val fi af Ne Gh i phd F 
en Re cae rye et he hp ul ant Ht sch eee aa 
by is y lin if) f AY a ' \ ih! i Ory Aly 7 yar ie as Le Wie 
Pill het ais Dre Si va rand et ae han ma 
hai ; 


aes ‘smi TM ie if pet + 
e Ne, a) ae Nay Aimee LOM) 


i a Wy, 


90 


92 


92 


Wage idexcxnveinie" sey 70 LOCALITIES 


18927 


19928 


15928 


1.5950 


The Canadien worker should benefit by the 
protection granted which should be suffi 
Glent to mke up the differcnee between 

the wyres paid the Canaiien worker and tat 
reevived by the worker of certein foreian 
ecuntries, but this is not the ease 


The unevenness of wee levels in Canada is 
eo fundesental obstucle to the increase of 
workers’ earning since the em 11 wage 
taregech local. but ruinous competition drags 
the fair wace dow to a lower level 


Mr. Beauregard states that it is unsound 
and uneconomieal that in the very industry 
there should be for identical o¢cunetions 
dif ferentiale in waces ranging to 20% 


Iigence of Rev, Father Cote, chaplain of 
the Catholic Ilatour Unious of the Province 
of Quebse (pp.2594 et oq.) ie quoted on 
the gabject 


Rev, Cote states that the workera would 
like the Governmaat to set dam as & ¢on~ 
aition of terif’ protection afforded the 
industry, theobligation of the industry 
to apres to collective bargaining to 
protect the workers 


fThie io desimble for the following rea- 
sons = 

1) to free both employers ond emvlovess 
from the internal competition which hae 
beset the iniustry for wany years 


2) The extension of collective bargains 
ing to labour, well organised and equi- 
tably applied, would win for the workers 
decent wages and reasonable hours of work 
ag all employers in the province would be 
subjeot to the same meagre of control 
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When the divers sources of information 
are consulted and compared with statis- 
ticien's duta, although both dee] with 
the sam firures they do not agree in 
artiving «t a well founted ooinion of 
the sverige wee 


Just whet ia the aversge wage and how 
much 14 is in dollars ant cente im 4iffi- 
walt to ascertain 


Bix» Bo, 1300 shows the result of the 
analysis made of the payeliate for the 
let fortnight in Februery 1956; the saves 
rege hour«wage of all men and women work- 
ers in the 41ffirent induatires in Que bec 
ant Yata rio 


Cumulative percentage distribution of mal) 
enoloyees according to hourly earnings fo 
ail branches of the industry 


The differentials betwem Quebee ant Onta 
rio ceraist throughout the different ind: 
tries 


Cumulative cercentage distribetion of fen 
le enployees accomiine to hourly earnings 
for all branches of the intuatry 


fm differences between Guebee and Oct art 
wage rates are still more glaring for fou 
le workers then for males. 


It seems thet with sawe conditions, same 
aivant ages in the sam industry there 
should not be ouch « difference in ware 
levels between Ouebee and Ontario 


This causes competition which is not ver) 
favourable to the worker 


Wages in the Maritins provinces average 
between Ontario and Quehec 
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The average Page = 2 


ecotding to a statenent of Kr, G, 
Praneas Chairman of the Zawen's Mie 
nimm Wage Board,froma Julyl, 1935, 
to July 1, 1936, femle euployees 
in Suebec worked an average of 42 
hours per week 


This shows a cormari aon between 
Quebee ani Ontario of the weekly 
wages pald tomle orcloyees 


The highest wage paid in Sntarte, 
in the cotton section, was $16,890 
with a percentage of 6.2% for 
Quabee and 9.7% for Ontario 


Wille minimum weekly wgee for wanen 
are #12412 for ontraal ani $11.20 
for the "rovince, 66.1% of the male 
workers in Quebec, and 45.9% in Snta~ 
who, earned less then 213,60 per wek 


It ia evident thet the abundance of 
labour in Guebee bas a tendency to lower 
the wages 


Me, Yeanrerurd notes that the wace of 
each group isc based on the raxicum of 
the grous whieh tenis to mise the 
ace le 


The Textile Manual (1935) pase 17 


aenenes that the tied ieee ite 


Me, Beauregard states that if thre 
wae not more wrk to be given he bee 
Lieves the iniustry wes justified in 
having enployed workers on a reduced 
schedule 


Again mechanization coms in: it caused 
this shortage of work, although produce 
tion was not reduced an’ sales fisures 
show an increase in moat cases 


The Commissioner stetes tint since pro« 
Gustion has reomined ites level ani still 
hours of work are very low , mecheniza~ 


tion must be responsible far the w 
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The average wage « 3 


The spread between Quebec ani Ontario 
for ferale workers (22.1300) is no 

leas substantial ami is all the sore 
aiewifieant slore femele workers repre+ 
gent some 80% of the cotto c-nili workers, 
the grect majority of whom are in Quebse 


G08 of the silk wrkers in Ontario ave 
cerning more then 812,60 per weok 


ir, Beauregam sumcesta that the induse«§ 
trios which elaim protection to offset tre 
4ifference in ware levels auteide Uanada 
might very well male the game claimsas 
regards the daseatic Labour market 


The wage eeale in the woollen industry ie 
higher than in silk or cotton ani the 
levels between provinees are better balan- 
ead 


It is evident that the wige seale of the 
knitegoods industry is on appreciable fae. 
tor in mising the level of the everage 
wage of the textile worker 


Yemnle workers are no favoured in the 
Hosiery industry as in wooliens ani knit 
moods 


There are no ¢arpet workers in Quebec, 
but wages although not eo high a8 in 
the hosiery section are eatill, better 
tran in other sections 


A study of the summuury of my liste sub- 
mitted to the Co miesion reveala to what 
extent labour has contributed to the 
preaperity of tie industry 


Analysis of payrolls for the year 1926, 
1930, 1954 ami 1956 for the Woollons & 
Pepermker's felts is given for both 
provinces 


The seme differentials are to be noted 
in the Knit Goods section 


The game also applies to the Thread 
divieion in whieh 3 eoupanies mrlicd 


to the qwestionnal: abmitted 
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The Average Wage « 4 


Sxe 1267 shows 41 iniustries liated ant 
ele saified according to the average weel~ 
ly ware, haeed on reports of the Indu 
trial Census Bureau ef the Dominion Rue 
rem of Statisties ani ia for the whole 
of Canads 


For feucle workers the automoblice indus} 
try heads the list with an average pay 
£ 920.58, the fish industry oeing the 
last with an aversge of 96,77 


Rayon oecuples the 14th place with 912,67 
while the eotteon bimnch takes the 16th one 
with $12, 26 


‘tthe male worker oecupics 24th place for 
rayon with $21.04 while ke is in 38th 
pinee for colton with $16.15 


Bx» 1268 is « similar statement and shows 

for Quebec « 

Youle workera = rayon » 7th place «312,75 
eotton « 9th * $11.80 

Male workers « rayon «fist * wLE962 
cotton 32nd " $15,621 


tx, 1869 is for Ontario anil shows « 
Fenale workers «cotton -léth place «915,15 
yayon -Sai =" $12.63 
Malo workers « rayon «1ith  * 623.84 
eatton »S7th  * $17.26 


tt my be due to minimum wore regulctions 
bub the femnle worker is much botter off 
then the male worker for th: whole of Ga» 
weds @¢ well as for Ouebee ant Ontario 


The 4iaerepancy between Sx, 1295 anid 756 
and 1287, 1200 and 1289 is due te the 

fast that Ex, 1267, 1288 ani 1289 deel with 
the basic or atandard wege that the worker, 
fll alee being equal, would heave xeceived 
had he been employed whersag Ev. 1900 deals 
with wages actually paid 


Tf ona wants to consider the economic 
value of one iniustry in comparison with 
another 1% is aot enugh to know the 

piece work rate or the wee per hour or 
standard week; it is aleo necessary to know 
how many weeke en industry has mn ite 
workers en ployed 
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fhe average Hace + § 


In som recorts he hourly «w ce of the 
plece worker is arrived at by G4ividing 
the dny’s earnings by & or 10 hours 
while the man actuwaliy worked 11, 12 or 
le hours 


Ma, Gilbert, an assistant foreman, at 
the sotton branch of Dominion Textile 
Co, (Sherbrooke) and also time-keeper, 
(Sve poe 412, 414, 415) deiared thet 
they ave not supposed to entsr the time 
weked before the regula hour: they 
are supposed to enter 10 hours, full 
time, from 7 Sete to 6 Dells 


hs foreman does not mntest the accue 
macy of one Rreton's entry (=x. 15) 

of 114 hours while his record stows 10 
hours 


Ereta's wages were $20,209 for 66 hours 
while his time book showed 765 hours, 
leaving &@ margin of 353¢ per hour or more 
than 10% 


The variance cama from the system vhich 
ie on oll counts a faulty one 


Reports from the Departeent of Labaar 

aiow apreads in he cost of living 
petween Ontario ani Guebes of 2 and 25% « 
In 1933 it waa 7% and 1636, 13.03% 


16350-1 Hr. Bleir derdon submits en interesting 


commentary on the construction te be 
pieced on the cetumas filed for the Cen- 
gus of Industry 


In compiling the Census returns, the ace 
countant teresa in the actual amount of 
workers but they ere sli treated in the 
aiffersnt groups as though they worked 
full time in the ceriod 


Witness Castongusy, office clerk at the 
Sherbrooke Branch (Sv. pe 386) declared 
that figures sre corrected and changed, 
thus altering statistical ficewes 
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The Average Kage « 6 


the average wage being a levelling 
srocess say infer that there are no 
aluns in textile workers’ waces, bat 
an Oxamination of a fev vay lista 
WLll reveal that there are 


The Geneus of Industry reports filed 
by Mr. Gordon show that in 1934, in 
the class $738, there wore 4 males 
and 16 females, while in 1935, there 
were in the same oleas 82 rales and 
& fomiles (Rvs pe 4575 et sec.) 


tig, Gordm states that the crotable 
reason for that fa thet the Minimu 
Wage Board reguiations limit the per- 
eerntage of wmen workers in the Lowest 
paid group to 107% 


The Minimum Wace Law wae enacted to 
mrotect the fesale wreers oo wore 
very badly ceid 


Although in Quebec, boye are Gllowsd — 
te work & ld, it le @ comerel practie 
¢e in the milie not to erploy them be« 
fore they ave 16, on account of the 
abundance of hands 


‘8 thie lew paid grown is wade up of 
jobs wiieh oan te filled equally well 
by boys ani girls, boys have replaced 
gizvle in the $7«96 section ant they 
are paid the som mte had the girls 
been there 


The truth of thie satatemmt is sown 
by the next group, 166910, where there 
were 15 fummiea in 1934 but none in 
1936 


ir. Gordon justifies their practice of 
paying a lower rate to boye thanthey 

would have been compelled to pay hy law 
ta the givle by the fact thet they have 

sore of these inferior joba than the 10% 
limit of the Minimum Mage Law for Youen 
overa 


yk Tarts , mise i 
A aia mate eae 
i* , . Par “ei MS - Ah ‘ Ly] f wy 


getline ee ree 
home ermal Soe? Sead hy 
pit he yi Saadcry wk Lage al ele 
aes coogi) wed A ty ae Ree 
me oteeld sad Seaweed | 


nx nedetoeciomr Grabal etal: “ne cnnebagneyte ont 
tt Oth wa sade wel aie ae 
Ontaird ones viol ge ve 

ovecd GRer as “od Wtw pote Meare), 

Lae ‘ial oy 3S aay te Gere alee ies oon 

' 1.o ye en 22 Seas csi 8 . 


wom eee Gen? wee? nile er wi 
vag cy we 7 hl iY a ge ic th eae 
+ atahien etd teal Sen ce a. gear ane enya 

inedok Gt? ah exwhcom amazin $e ugg nah eae 
; (IL GF ¢ sey BR 


a a a i ‘gee one riuiyd9 watt} 
vi ret eset ete Be 2G. } soapeytt ong Peorey 
i a al ‘her 


wow tio oan wp yte eon ai’ ‘aie 
alee e raver, @ ak ah uth tn strane od 
od gett) Yodome or Pom etka eee eh ae 
ne ee Caaneind ay. AE ca Saute oneal 

w Daas a i fy 


oe # ata 44: ction bay Negt: are ha 
hes BEA deo Bagley uct shun agate 
fi pike cs Baim: Wy. ol etek’ ‘hea weed! 4 
Pome a ek as ahute 
ne a4 feed a) % Mss weal She: ‘wa 
y re ood 


7 


nek al deiainiboit 5 eabeat ter ge nat 
MS tale pe iikin Be 0 TARY Sea rae 
'st, Gena eh are at Ch wine: 


oot ae ae 
aoRow pelt; Gal ven 


‘ 


he 


ie 


iié 


Llé 


135 


LS 


115<6 


116 


116-7 


15966 


ABOFL 


15972 
159972 


S972 


LSG73 


15075 


15974 


15975 


L597b06 


15976 


15996=+7 


The Aversep Waco « 7 


Mx, Gordan atetes that they did everything 


%o Keep their quotas within proper propore 
tion 


The Mintsam Wage Law for Youen had the 
effect of disloigins the female workers 
from the lowerpaid division and of repla- 
¢ing them by male workers 


It would be most desirable that there 
thould be a minimum wage lex enacted 
for the benefit of the sale workers 


The Sherbrooke wage level, howver, would 
seem high sompered to the wees said at 
the 4,%, Binz Cos 


Misa Jeanne Mainville’*s reeerd shows that 
she entered the ME, Binz Gos. in 1951, at 
e0b¢ an hour and reaezed .2ig only in Meh 
1936 


Ag soon @s this wearer's wages reached 
87,20 ver week, she bought a share of 
the ¢anitel stoek of the ecampsny which 
was paid for in instalmenta and deduct- 
ed from her wares 


It took this weaver 5 years to reach 
the minimum of the highest ceterory 
preseribed by law 


After 33 years as gpooler-tencer, witness 
Viee Tondrean earned 91.45 for a ten-hour 
day, boginning at the rete of S? ner hour 
(Yer prvi bought 5 shares of the Conoany 
stock 


Ceelle Horin, 4 silk inspector, ales began 
at S¢ an hour, in 1952, ant got sler gue 
duel ineresnses (Evep. 2905) 


Rodolphe Gendron «a spimer working alter- 
nately day Shift © 15¢ ner how'end nicht 
ehift at lé¢ per how rose ereduslly from 
4¢ an hour in Geptexber 1932 to 6)¢ per 
hour in Kovenber, 1932 


Bx. 171 telis the whole story of this 
worker's salary progress 


Some 40 euployees wio had dechied to orgie 
nize a Synifeate were dismissed on the nore 
ning following the firat meeting 
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The Average Vago « G 


Tiis mass dlemiasal was wade upon orders 
fran My, Welter Bing who tol4 the fore«~ 
man that papere signed by theese wrkers 
might be the cause of trouble 


Louiseville waz chosen as the site for 
the Aesoeloted Textile of Ganaia Limited 
begause of the crant mais to it by the 
Manicipality, the exemption of real vree 
perty tax ani ite cheap labour supply 


My, Mark, the President olaime that the 
average wage paid in Louisevilie oier 
te the establishuent of the plant wae 46 
to 8, This affects the mates of wages 
paic at the mili as evidemoed by the ted. 
timony of several witne sacs 


Pio Gonsecutive strikes caused the 1934 
wage reduction of 123% to be removed and 
the metoration of BO% while the redueti« 
on of 20% in January 1936 applied only to 
WES perS snd wenvere 


Whset the original wages must heve been ean 
be Juiged by the present wiges which are 
wald to be 85 to S000 higher 


The management of Aasoelated Textiles of 
GComadea Limite’, expreases the thoery that 
wage cute wlll speed up woduction es in 
hie eagerness to keep ip hie ineame thé 
worker will work amch herler 


The 1966 oat of 705 wis worked out with a 
view of getting inexeased production te 
make up tho workers’? wares 


Sinss the 1936 strike the Habusse MAiL 
baa been operating 24 hours @ day or De 
fimar shifte 


In Pobruary 1925, 769 avployees oat of 
1550 received wcea based on a schedule 
ef less then 2i¢ per hour 


In Yebruary 1934, 799 aaployeos out of 
1848 received less than 21g an hour 


in 1985, 649 out of 1458 received less 
man Bld per hour but these oarning less 
then 12)¢ have Gisappeercd as 4 result of 
the Women's Miniuw: Ware Law 
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The Average Hage « 9 


As stated by Mr. #3. Whitehead, the 
rates are now much lower than in 1926 
emi aince that year the propertiona of 
labour in the autout of the QGomnany 
has fallen from S24 to 80% 


Mz. Whitehead aduite that the te«®irt 
changed of 1000 had in view the benefit 
of the workers 


ir. Whitehead contends it was parfeote 
ly felr ani legitimat« for the industry 
to reduwre wace soales twice following 
the imeresaes in tariff protection beeaie 
a0 their injustry wae being forced aut 
af eave ti tion 


Since the worker gontritated in assuring 
the existence of the imlustry by accep 
ting wage custe, shouldnot the Iadustry 
ghare with the worker lie recovered nrmo-s 
perk ty 


The Novexnber ware inc resnaa was effneted 
by payine the sme weekly wage for 48 
hours as for 65 hours 


inthe weave wom th increase woe about 
isf amt im the spinning room about 308, 
thue bringing the weever’s and spinner’s 
wage to aporoximetaly the sem: per week 


Tore io a difference of 5% betwoen aight 
operators and day operators om the same 
class of work 


Taoae cond ng under the Kinimun Vage Act 
for Womn received no intrecse, mt the 
forme: wacea were reinstated 


fhe wage restomiion is made up by 4 re« 
duetion @ 7 howrs per week ani an increne 
oe of $2,009 in the warea 


An ineurence plan has ale been adopted 
by the Company but so meeulatione thereof 
ane yet available 


A pitiful ease in the Sherbrooke Silk 
aéiviclon is that of Mre. Provencker who 
reeetved umaliy $11.80 for 5% hours or 


20¢ an hour, but who received during the 


last fortaicht but @ for 40 hours or 
about 1O¢ an hour 
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The Average Wage « 10 


No explanstion as to this wage dif fe- 
vential bea yet been forthcoming 


The testimony of Yoreren Louis Boutet 

of Mont roreney taken from the ey lists 
gives an illustration of whet standard 
of livin: the youn; worktere ef the locue 
lity mintein when wring full time as 
helperespinner 


These youthe' wages sroved to te much 
unier the basle minimum of 611.20 ap« 
Piicable to female workers 


Another ease of sharp decline in wages 
is that of Matthew EH. Sargeant, former- 
iy employed in the Campbellferd Cloth 
Gos there following two outs « one in 
1930 ami om in 1936 « wages ( rosped 
from $43 ani $49 to $15 per woek 


Bil workers of that Losslity were compel- 
led to arply for Municipal Relief 
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ic IN PAGK IM BALLAW'YNE KELLOCK's 
5s HOURS REBUTTAL a: 


16322 Order Mo, 5 (Revised) of Act 100 4.3.%., 
1025, provides for the payment of a mini« 


um wage to wouen and also Es when the 
Letter replace the former in the textile 
iniustry 


15992 18240 As a result of the redistribution of work 
which folleved the revision of the Order, 
young mon anil even morried men, wer eivei 
tasks which sould no longer be denaided ol 
women and young giris 


159 92 During 1955, severe) miils availed tian. 
selves of the exemption allowing the lene! 
eninge of houre of labour for 4-week perio 


15993 hese permite ave obtelined fran the Ineped 
ter of Imiuetrial Establishments 
18936 LESS6 Minimua ratea of Suges under the Aet ave 
36560 aa follows: 
Monte Pra 
16364 
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15995—6 The two maximume of the minimum schedules. 
namely, $10.00 and $12,00, are sist the 
industry in ite Menual, cousiders thigh 
wage brackets’ 


15996 Compared with minimum seales in other ine 
dustries, the Montreal textile figure is 
lower than 60% of the minimum seales effede~ | 
tive in “ontreal, ai the provincia} figure 
higher than 607 of the mioima effective 
throughout the provi noe 


15996 The Women’s Minimum Wage Act in some cases 
proved to be an obstacle to the wage mtes 
that the industry considered itself ina = 
position te pay : 
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The Minimum Wace for Youen « 2 


Mr, Ballantyne claias thet “r, Praneq 
hairsen of the Minimum Yage Act for 
Wocen hed said thet the minimums were 
Mm Les 


Sr, Teauregani directs attention to 
De 10745 of Ar, Franeg’s evidence, 
where being examined by Nr. Eellock 
he stated °4t is not my intention to 
gay thet the minisum wage became the 
maximum wage «especially in the texti-e 
le inéustry’ 


Mr, Franeg further stated that the 
minimum set by the Board camot be 
the minimum wace but it may be the 
cuwrent wace in practimlily all the 
iniustrics 


In order to retain their gobs in the 
Montmorency Hill, women workers, emie- 
tled to prasotion under the Act, were 
obliged to sign s fomel waiver of in- 
erease in ealary (See Inspector Des“o- 
chere’ evidence p. 2555) 


The mites were established o the lowe 
est budget required far livine by a 
female wrker, the cost of living being 
established at $12,00 per week 


It is the Commisaion’s desice that every 
industry be made ts conform to a wage 
standard that might be acopted and which 
would meet all requirements 


The crux of the question liss in the 
fact thet, according to *r. Franeg, no 
matter what mexcimum wage figure is esta- 
blished, wren workers nearly always get 
less md their wages do not even come 
within meagurable distance of it 


Mir, Ballantyne contends that short hours 

are not responsible for the fall telow 

the maximus and states that evon when wor 

ing s full week, wages do not exceed $10, 
per week ‘| 


Although legislaters realised thet a woe 
worker could not live am 912,00 a week, y» 
they €id not complet the ar to pay 
$18.00 per week 
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Toe Miniaum Wage for Wonen « 3 


| 
Witness, Mr, Yrovencher, atated in her | 
evidence she heal worked 40 hours for | 
$6.00 while it was really 29 hours woking 

an average of 1O.40¢ por hour 


Conparative table showing the basic wages 
for recent years ami the wages actually 
paid 


Table showing the distribution of carsinrs 
of wauen workers for the whele textile ine 
custry for Guebee Galy 


meni bead on os nee | 
aoe an ee eae | 


Ribera Ty soodindienteth ot bop nie 
i ey CLA PERE ARRAY OM Rati < aR. nee ay " a Se ; Pie . 


‘ 
ay 
( 
i 
i F 
4 i 
j 
Me 
‘ 
¥ 
1 
I is 
f; Poste 
4) ; 
vi 
uf ,) 
/ t 
\ i 
f ) Daa |b 
‘ 
iy 
i: } yan 
| fo 4 
; 6 t i 
; h i 
Wy z "ha 
{ J ; 
f ' 
ic? 
H 
; if 
; 


> ee 
: sie, 


PGE IN BALIANTYNE HVrLOcE’s 
ALCUENT AROUMEET REBUTTAL 


16011 


26012 


16012 


16013 


16015 


16015 


16016 


16013 


16014 


18252 


oe oe 
The average rate for doffers in Ontario 
is 2%.5¢ a8 compared with 19.5¢ ia Gue- 
bee, making the wages for a 42ehour weelt 
$11.88 for Gntarle as against $6.19 in 
Que bee 


in the cage of 6 months apprentice stage 
the conpany wakes a clear profit of 33 
months wages or 167,20 


Unvenusemtbt<d services ae practices in 
the miile are anti«social, In the case 
of the women worker euch a thing is pro« 
hibited : 


it would appear thet the young male work« 
er ale ought to be treated as the State's 
Ward ‘ 


Tine-end=<aesahlf works in fever ef the 
plece worker by inereasiag Lis income, 
tut deereascs his mat-tine 


it aliows the eaployer to fill orders 
OR shart notice and to reduce meanegenent 
costes by making fuller use of his equips 
ie nh 


Partnights of 140 hours has been noted 
in the course af te evidence 


Witness Bouchard (p. 10836) stated thet 
200 workers of Montmagny, following an 
ep rgendy cal, wrked 85 hours oat of 
20 


Tne practice while being widely resorted 
$o when orders are nusercus is a deplora« 
ble om witch eould properly be encuired 
into by the Board of Health 
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Any wage thet does not allow the worker 
%© support himeslf ani his family is a 
low wage 


the industry is res onsible therefor by 
tying enhanced the nuuher of low soai~ 
tions to the detriment of the higher ones 


Gabageo Co, succeeded between 1928 ani 
1936 in wore then doubling ite production 
Whide veducim the namter of ite workers 
by one quarter and the payroll by one 
third 
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Exe 1501 shows the aversgo hourly earn~ 
tage for seleeted occupations in the 
cotton industry in Yotario for the years 
2926, 1920, 19354 ani 1956 


EX» 1801 shaves the everge hourly earme 
ings fer selceeted orcumtions in the 
cotton industry in Ontario for the years 


The averse wage for Dominion Textile 
Oo, in 1936 is 25.2¢ as compared 
with Comadian Cottens 87¢ at Gormwell 
milie and 26,3¢ et Handilton 


Ontario deffers* waces are 28,3¢ wiile 
Quebec doffera* wages are 19,5¢ 


Ex» 1308 shows the average hourly earne 
ings by oce@upations in the Cotton Mille 
of New Encland emi the Southern States 


Genada’s position ia about intermediate 
between the Jorth ani South States come 
bined and divided by 2 


Hr, Heauregard has ¢aleulated the are«< 
rege weekly earning for males ani fee 

wales for @ 42«hour wek in Guebee and 
Ontario during Pebrmery 1936 


The spread between Ontario anil Quebee 
wares io «obably due to the differg«< 
es in cost of living inthe two wovine 
cea 


Yormie weavers alone seen te recdve 
wegen @ little sbore the $12.12 basie 
average of the minimum wage us set by 
the board 


It muct be noted that ali groups 
(excepting battery hands) ave above the 
maximus: of the mindma 
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Is THY HAGE ADEQUATE ? 
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141 16028 The unemployed on relief are given ae a 
matter of justice, housing, fuel, food, | 
BLSs | 
| 
141 16088 The question is asked if it is not rea- | 


sonable to give as much to the employed 
worker ag to the unemioyed 


i161 16029 A return to herioé privationis not 
possible and the money vowere face 
resiatance end critician formerly 
limited to subsersive elements | 
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Pac IN PAGER IN BALIAMCYRE SELLOOK 's 


ARGUMENT _ANGUMENE REBUT tL a Te Te Se Fe . 
~=442 = (16029 © | It can be sali that no inlustry in 


Genada is better able to sustain om. 
ployment duriag denressiean than is the 
textile iniuatxy 


142 16060 Ae a gort of official stotement, in the 
Imiustey*s Manual for 1956, in an Edite}= 
vial entitled *Lecis Them ALL® it is 
stated that the textile industry is Canada 
leading source of menufacturing emoloy- 
ment 


142 131 Canada’s ten leading maufseturing ine 
dustries for the year 1954 showing the 
nunber of establiatments, the mumber 
of exncloyemw and the salaries and wages 
paid 


143 16033 A farther chart in the Meamal cows 
the eapital invested in the main brane | 
ches of the wimary textile iniustry 
during the year 10% 


144 16034 In omier that the public simld be 
thoroughly convinced of its healthy 
eondition, the Industry gives in ite 
1936 Manual a comparative statement 
of eapital invested in the main brane 
chee of primary industry fran 1929 to 
1954 


145 160956 the Manual atates at page 77 that the 
{mrease in working ecapitel in 1934 
over 1920 wae 2.9% and that the liquid 
position of the industry wae extra. 
ordinarily well oeserved 


145 18086 One feels justified in believing that 
an industry acknowledging such a strong 
financial pesition could or at least 

could sustain ermpleyment for any length 
. of tine during a depression 


| | y 
Yo help the unexployed ia a duty and even 
Dedietedd if the imiustry refused to fulfill @ moz if 
Obligation 1% couli not refuse to fh 
an baplied obligation 
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Can the Industry Pay Higher Wages? +2 


High probection is a twowmy agreenent, 
the obligation of the boneflotary vein 


to maintain employment 
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16875 In view of the privileged position of 
the industry, 1% ia to be oxvected that 
it will maintain ansloyment to the create 
est extent voseible fran the double stand- 
ooint of the number of encloyees and of 
the wage levels and discharge ite obligae 
tienes more completely than induetries ope- 
rating in a free carket 


147 16089 It is evident thet the textile manufae~ 
: trer has largely benefitted by the inter- 
vention of the State md the question is | 
asked whether the manufacturer modified bhi 
profit making objective in fevour of the 
workes ? 


143 16039 16360 Throughout the inquiry workers who hed 
just complained abut their wegea usuale 
ly stated they were giai to have emolLoye 
ment under present conditions 


146 16040 Gwine to the redwed purchasing powor 
of the cong@mer the volume of miles and 
the sale o@fice had t be reduced and 
eontraction wae applie’ most heavily on 
labour 


148 16041 Gon paetion waa imeosed on labour by 
1) reduction of employment 
2) by lowering of wages 
S) by the weok of 3 S4-hour days 
4) by the redistribution of work 
6) by the increasing of the task 
6) by the renewal of the machinery 


149 16042 Powerful ani prosperous companies, which 
by xesaon of sound management and protet= 
tion passed throug: the depression without 
weakening, should have paid higher wages 
than others in a less favoured position 
and shoulda bave carried more an ployees on 
theix payrolls 


149 16041 Mmployment aa melntained with a certain 
degree of consistency but not as an objec. 
tivo or a return for the weotoction 1% ) 
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Quota of Buployment and Quantwa of weges = ® | 


Powerful firme paid about the same 
wages ag leas prosperous anes end 
commnies with dividends sand reserves 
paid the wages as these with ®ficits 
ami cub wages to the sme extent 


ie, Beauregard suggests that the induse 
try might have reached ansprement con« 
eerpning a greduated seale of wages 


The industry felled to appreciate that 
ao @ teturn for the grant of further 


potettion in 1930 it hed the obligation 


of doing mone than only giving mich age 
ployment which it could not help giving 
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The enployer ia ready ® reaume progress 
but the worker hesitates to fall in lines 
unless his sttuation is bettered 


The Stute representing all clacses should 
alm at the stability of the industry end 
euployment by emelliating the just ¢lains 
of the workers with the stability of the 
imimetry 


Equilibrium my be restored by mutual 
comeseione anil legislative control and 
selatained by a stringent policy ani de~ 
tailed intervention 


faking of inventory insures the maintenan« 
ee ani efficiency of the industry 


As it ie the imutiry io an inventory of 
labour conditions ani of the minazenent of 
the industry 


the more the State is asked to do, the 
more does ita juriedietion extend 


Ina@iatry aske the State to forege indirect 
taumatiou while tie worker requests @ wage 
eneie tent with the economic life of te 
eauntry 


if the economic ant social life are ene 
dmgered, the State can throy it the sta- 
bilieing weig t of ita control 


Destruetive cocpetition malatainge waces 
at @ low level 


Regpousl bility when it does not rest 

wit: foreign competition lies with danes- 
tic competition resulting from the wage 
inequality between provinces, «ities, tome 
and villages 
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16044 Collective bargaining on a general ani 
compulsory basle was gugsested by Reve 
Cote a8 & mouns of creating a level be« 
low which wages could not fall 


16045 Those who seemed more inclined to accept 
gtate gontrol axe tie mpresentatives of 
the @llk iniustries of Montag yand Louise- 
ville 


154 16046 im Binz states in his evideme (py, 3&8 
et seq.) thet the mill aor employing 280 
hands could very well be run with 100 


154 16648 Mr, Bins states the indwetry has a silent 
partner in the Covarmsent berause it par 
ticipates in the profit of the industry 


154 10049 Me, Bing is of the opinion that the indus~ 
try io killing the wirehasing power of the 
consumer by giving tec many wits to ome 
man 


156 1S Mr. Marx (Mwid. pe 4595) thinke trade 
unions should be handled by the Government 
and advocates control of lebour generally 
by industries where wages could be uniform 
for every mill under goverment cool 


16051 Meployers have no objections t incressing 
wages ag long ag they are increased evenly 
ali. along 
1% 16068 My, Marx states that they must eat time 


resort to wige ute to keep the cost price 
down to the level of tha price of their 
eompetitors on similer trpes of goods 


186 16083 Mr. Gordon fears the tnefficieney af 
States representatives 1d appears unvil- 
ling te relinguiah the ‘market price’ 
ey stem. 


157 16055 iy, Gordon (Bvid p. 4614) states in exmrese 
sing his attitwWe towards collective bargains 
ning they could not affard to have wage rates 
got that might be higher in one Province than 
in another 
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Stabilivation and Gtiaute Gentrol « &% 


i, Gordo mates (Svidse pe 4610) that 

he would have no objections to a Govern« 

ment etaff capable of dealing with all 
the differant conditions, take into consis 
deration and weigh all the factors at each 
indiviuel plant ani detemine plece-w rk 

mates 


Time has ¢ome for etablDiigation, the N 
worker suggesting state control ani the 
emiloyer asking nothine but should control 
come he will aecent 1% and agapt himself 

te it 


Pho draft collective emtract submitted 
by the Gatholic Pederction of Textile 
Workers to Mr. G. &. Gordon 


The letter of Mr. G. B, Gordon to Mr. 

Cote in moly to hie letter enclosing 

the dre‘t collective contract states that , 

the adoption of such a plan would be detri- | 

wentel to the interests of the workers | 
| 


le, Gordon further atates that this kind 
of agreement ia valuable only in industiee 
with a very amill fimesated capital 


The only good of such a contract according 

to Sip, Gordon wuld be to maintain the 

atatu quo based on the different factors 

in farce at the time of its inception . 


The Commlesione states that for over 40 | 
years in England wages here been arranged 
between workers ani emloyers ani these : 
¢mbracts are upheld by the Courte 


The Commiesioner states that there is less 

conpexity in Eng lead ae the industry is cone 
fined to a grall readine sbout Manchester and 
no dismrity in the cost of livng exista as 
in this country | 


ir. Corde geens t have en erroneous cone 
caption of the collective contract 


tr. Gorion seems to think that the industry 
would be tied up by the unifiestion of leba 
bat the shut-down of milis referred to by h 
was not due to trade unions bat to the loss 
export markets | 
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Stabilization and State Control « 4 


16076 Mr, Gorton predicts great changes in the 
indueiry, but they are not in tvour of 
the lsbourer 


16077 My, Gortonts letter does not give a direat 
engwer to the collective sontract 

16083 to Letter of Mr, Gordon is read 

16086 

140 86 Mr. Gordon claims that 6 Syndicate would « 


not be representative enough to deal with 


18987 lr. Goxmion doubts if the claims made by 
the Federation submitting a collective 
contract wuld be gatiefactory to all the 
mnbers of the Federation « Being a callece 
tive contract, it would bimi each indivi- 
dual 


16 088+ Contrary to what Mr. Gordon thinks, worke 
ers are strictly othged to adhere to the 
atipnuletions of the sontract 


16989 Buployment in the textile industry is not 
made through contractors 4a in the lumber 
industry 

16091~2 The notice published by Deninion Textile 


Co. in "La Tribune’ of Sharbrooke reveals 
the ¢omplete abasence of satisfactory 
industrial reletionahip between employer 
and employee 


16993<4 The letter of Mr. Gordon qictes Mrs 
Fessenien as teins an expert in the 
matter of wates and conditions of work 


16039 ity. Gordon, following the discussion on his 
letter, dalared he had received a requ at 
from Mr. Gote for an interview to discuss 
the matter 
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ARAN, RESTA. 


aye 8 2 Ff Ff 


The evidence has whown that while 5 sking 
for incrased wages, the wrker is very 
Wiliing to work 


Because of the acceleration of prodiuction 
the study of the task wes undertaken by 
the Intemational Labour Conference 


The middle-siged imfustry is unwilling to 
adopt the S-hour day and rekea up for it 
by @ Bé~howr day divided into 3 shifts. 
The largeesaiacd industry orefers the spacc) 
up of production md to forego the 10 am 
12 hour doy 


Selentific transfermation which took place 
applied to meehaciuation, divielonoat latou 
eni increasing of the task 


The oubput undex oxisting conditions vari ¢ 
from 75% to 90% 


is, wet proportion fe the task too heavy 
eansot be determined generally, the dis« 
tri. bution éf taske in a fsetory being 
mostly a question ef experience 


fy workeces’ evidence bas sroven that 
the enployer tries to get the gr atest 
possible output from the worker as well 
ag from hie aachines 


Me, Caitehoad ef the Watessu Co, thuatly 
admitted (Evide pp.ll156+1157) that chan 
ging the tasks mant cotting more proluae 
tion cat of the come number of workers 


xv. Whitelesd ({vids. ps 1371) alleges 
that as a vemult of the mbedivision of 
week, a weaver to-day can handle 50 looms 
as eaeily as he coulé 6 inthe past 


The wenverts task does not consist only 
of watching the looms operate, aa may be 
gathered from Mr, White head's evi dence 
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The Task « 3 


At page 38 of Exe 1210 "Motern Weave 
Practice’ the duties of a weave are 
av en 


Stopa and repairs number about 37 per 
hour per machine 


Statement made by “e,. Fessenden shows 
tH ot sano workera are taxed beyong 
their strength 


A aimiler statement is made coneerai ng 
ooditionsa of 13 femle spinners work 
ing at the Sochelega Mill 


Me, Ballantyne ob fects that Me. Fessenden 

guobetions should not be taken into consie 
deration as on that particular day the mill 
wae @losed at 3 pete on account of the heat 


ux, Fessemien considers that when ide]. 

time is 4n the neighbourhood of 16 er 17 

vex cont on either snimning or weaving the a 
assignment cannot be temed a tkilling load! 


The industry tends to borrow from the Usui, 
4 eeiantifia method whereby the worker's 
@itput is increased but the market orice is 
uni isturbed 


ter. Presgrave of York Anitting Millis is 
quoted as saying that managements have 
vermitted the questionto be settied by 
the law of supply a 4 demand ani unabated 
hageling goes on 


ki. Preagreve's opinion aa to the pesetice 
of certain enployers mying their men on 
the basis of children is qioted from page 
4314 of Exhibit 1210 


tir. Fessemien quotes in tis report the 

ease of one foreman at Verdun who increased 
¢ip lond of doffers fraa 24 to 43 and upon 
finding tie doffers could manage with that 
humber increaged it to 85 


fhe wages did not increase proportionately 
they having enjoyed an inereass following 
the Miniuum Yage Act for Von 
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The Task « $3 


In the past thers wre periods af intense 
work followed by @ let up, but nowadays k 
keon competition ami the cost of eqkipwnt 
permit m g@lackening of pace 


it has been found that tasks have not 
been wlentifically adapted to the workers’ 
capaci ty 


The inventors of the systen admitted that 

the more intense the work the sorter should 
be lta Gwetion and spontancously adopted 
the Gehour day 


Hemume cation was adapted toedifert and 
vroductivity 


To cope with the aluses of wrk assignnuent 
England established the Industrial Pakigue 
Regeareh Roam and the National Institute 
of Industriel Peyehology ani Physiology 
and United States, the Cotton Textile York 
Assignment Board 
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16257 


The relations between enployers awl @:ploy+ 
eeo ape the very essence of the Inbour prow 
biem 


The fellewahlp and sympathy betweenthe aml 
eaployer ani his employees boeanes nore diffie 
cult ag the industry broadens 


! 
} 


By igaoring the human element in the worker 
the employer Loges his influence with the 
eployoo, hig only hold over him being the 
WRLOB 


The employer hae observed the worker fran 
the stand point of productivity in order 

tO menw@are his tak and the wares he would 
pey him / 


——— 
h . 


‘he e@nployer senges the vaue and importance 

of the human element as revealed at pige 71 ! 
of the Memual of the Textile Industry under 
the title ‘Textile Wealth’ 


ALL technical improvements and ehanges which 
miate as much to the mrker ave effected 
without consulting the workers 


The worker needs a spokeaman as he feols 
ineapeble of expreaging hineelf | 


er such such organigation bas been go rue 
dinentery that they have not been in a 
position to @meak with me wice to the 
enoloy er 


Go far the workers have heen unorgasised 


The immediate objective of the newly-fomed 
unions ia the setting up of a wageescale to 
be eanbolied in a tentative collective bare 
gaining agreore ob 


With geome looelities not showing the alight} 
est trace of unions, and in others a very slow 
enrolment, taking place, Ontario has not 

fared better than Guebec in that respeot 


Cy MR a ey ee ee 
: ni ve hie 

, ‘Aika 

= val 

1s 


tthe *~ : 
er ae Tee He oe Mie He We GL 
Clic tora ees ae cs it ‘inolitaien’ _ 
ee PORES eee Te CNM Ay Pp and ry Baw 


‘ 


a itigerthe yeplagrngh Beck qty IA eee 
iy) ghee iit Ri tome 02 fw Von 
mwornowud Mweerbed ete on Chee 


(eg Gacthanjanl aay we i wor mont ay babes We 
nome het’ Ga bes at virged paw oat 
at Coa lol “pine wal merge ae 

pe FTA ha TE halal 


ed et Dhar we! aid Ng de eat 
Te Es Bae pie tw pyre 2 wae 
Pela Baa, WU, ly ‘ah witch Soi. OM 
¢" vey a a: wid. eq 
l 

tite Gai fh VY Phe Ane wry 
a bh ee ae Fetal Abies i ytt Ys 
am instant eee? pid bes Laan wale % 
: ian i forgtgS af che w iti 


ea ieiae, Cae aitaalnaenginmt” Lo hei pipe EL 
Mt ee ey OW en Ge dene We wri 
"one whe ane Sees een te 


° haok* ict Poe rnnecls ‘S “ss hoon ‘Pelee ‘<r 

2 Verena gatas wiser 6 at op 
ae a fe ‘ge wu or va ae | wy mal wa che “ol: sed 
ayy ot Pe eth | Cet ite sea. vig é 
"oe is See dog ays fe ’ eae bl 


eee ae ec ee wr siliiis 5 ets 
ith Pe pu eA yh oem wag 
ww eet bith ce COP en ae a 


Ce a vctieean “ aa 
‘yO? ut wel ig ae qed ea De. bv ieu ; 
Si hidhat iba edo ye oly. gartatann” Me 

eo = #t ‘teecteanh pelt re 


Industrial Relations « 8 


1 16118 The newly formed Federation has not yet 
approached the em>oloyers 
1700«( B18 Contact withthe employers is very aiffi« | 
cult, 
170 16119 163% fhe establichment of the Catholic Synile 


gate in Sherbrooke brought about the Do} 
minkon Textile Co., official statement 
published in *La fritune’ showing its 
attitude towards labour unions (2x.720) 


i712 16120 This declaration of Dominion Textile 
leaves the worker free to organize, 
distriminates between loeal ani foreign | 
organizations, sliows the indivi dual to i 
etate his erievances tut closes the door 
to any organization spoke auan 


171 16120 The communication of thic statement to the | 
whole industry indicates the intention of | 
having th sene viewpoint adopted throughe } 
out the textile industry 


1710 s_« 16121 In his evidence (pp. 4608 et coq.) Mrs | 
Gordon declarsd thet thelr workers were 
free to join any organization but they ! 
refuse to treat with such orgen ization ; 


171 141.22 he, Gordon claime timt labame is the 
reason why the industiy in England 
earmot reduce labour cost per unit 


1%2 161 24 yp, Gowion would not treet with any asso- 
cindiions like the U.T. W. of Ay beoause they 
have no reaponsibilities in the long run 


173 16125 fhe Boaxd of Directors of Wabaseo rofuse 
to meoenize any union and will not have 
any agreement with them 


173 14i25 Courtauli s(Canada) Ltd. will not be led 
by unions | 
173 16125 Belding-Corticelli are not prepared to 


eo sider dealing with any organization 
as they would much prefer to deal with 
them as individusle 


174 = «16186 Assoeinted Toxtiles of Canaia Ltd, is not 
| prepared to deal with unions at the present 
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Industrial Relations « 3 


294 816127 HE, Bing Go. alone recognizes the right 
| of the wrters to organise for their ave 
tection 


«44, 16127 The whole industriel relations code of i 

Cenndiian texiLle companies in 1936 ean be | 
gimmed up aa follows: “We do not and amll 
mever mcognize any unionef any king" 


174 16127  ‘fhie refusel to speak, to discuge and come 
to an understanding through agents is a di- 
rect invitation to strikes and violence 


175 16) 28 Recent oceurren@es and settlenents of 
strikos leave the workers umer the impres- | 
eion that forvee and violemee are more effee~ 
tiv: then conferences and to-operation 


175 16138 Eagiend was one of the first to enact 
lebour and social legislation ani the hig-e | 
tary of Russia and Spain proved that conces~ — 
sions gronted by England wore better inepire — 
then the attitude adopted in Russia dni Spai 
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the continuation of the one in Aurust 
1985 


The eeseation ef work in 1955 was the 
spontemous action of a group of work re 
without the intervention of any unions 
or Labour leader 


The atrike oecurged because the ennloyers 
had not granted or only partially cranted 
& reguest far increnesd wages and a more 
equitable distribution of employment to 
the benefit of married men 


The mnapenent claimd tiat on settlenent 
of the strike workers were calied in ag 
repidly as conditions warranted, but the 
workers ¢harged that etrangers had been 
given preference 


Trouble bagan to stir at the end of 
November 1925, the time fixed for the 
comply te performance of the « greenent 


The 1956 otxi ke was decied upon by 
geeret ballot and the mill authorities 
were informed by letter of the wrker’s 
els ime 


The Company wefuged to consider the 
document sutmit ted and the strike broke 
out on the 1&th of February and lasted 
until Mereh 2nd, 1936 


In the meantime, a seetion of the UsTsiieAs 


was hastily orgmized umler the direction 
af Aleeo Bastica 


Nv. Lajole states that apparently unions 
do not progress in Three Rivers 
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Ne. Laie contends that the 1936 strike 
is not 4 continuation of the 1935 one,as 
revealed in the *Nouvelliste’ ,February, 
1956, that the compromise not having had 
the regulte anticipated they were forced 
to madoatain their actual strike 


“e, Beauregard replies tiat the statement 
in "tne “ouvelliste® was rebuked and an 
atmission wis made that the failure te 
observe the 1955 arreaant caused the 1936 
strike 


Conferences for the stady of a plan of 
settlaient between Municipal sutiorities 
ani the Company's mangcerent were negati~ 
ve 


Aa arbitration plan sugceated by coanei- 
liation office s of the Department of 
Labour was aceevted by the workers but 
refused by the Company's directors 


The promise of inquiry by the Turgeon 
Commission in the near future esussed tie 
wore 2e to return to work 


fhe evidence of Mr. Georges Henri Robi chon, 
Mayor of Three Rivera, (p9.795-+6) reveals 
the proeeedings following during the strike 


Daring conversations, the management refu- 
sea to go beyong the Shop Committes an 
organization of 45 workers (3 representa« 
tives ~er Department) whieh bed been eet 
up @@ @ result of the previous strike 


fhe strike prodused no appreciable resulte 
axeept that it showed thet a strike may 
break without union or orvanization and 
that unorganized workers get poor represen- 
tation ani that they need an agent 
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Mr. Honry Johneon, President of Cour 
taulds (Conada) points ot the difftie 
culty which the imiividual worker finds 
in obtaining suitable representation 


Mx. Johnson found ut right away what was 
wrong when he states (ivid, p. 9629) 
"Their proposals were too ridiculous and 
ama tewrl ah * 


The unorganised worker lacka general 
Mieas, he is unable to set his eri eva ces 
in orderly fushlon end hig case is poorly 
fo tere sented 


in woving the worker incompetent to 
appear on his om gehalf, “r. Johnson 
is proving that 14 ia nesessaary for the 
worker to have renresentatives 


Mp, Johnsen aimitted (Bvid» pe 9834) 
there were differences between one dee 
partnent aml anther, tat thie was care 
rected by bringing then to the Level 
which they ave today 


i, Johnson is epposed to amateur 
uniong,tut not to unions cmducted on 
the English Syaten 


Zhe first cleuse in the agreement 
stimlated that workers were not to 
belong to the union 


hie, Johnsen would weleore any union 
or scheme of trade unlonion whether 
dram up by employees or enployers 
but not @long the lines of the Com~ 
wali union 
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The Cornwall Strike « 28 


ie, Johnaon further states that 
workera at Cornwall veturned to work 
umier infinitely better coniitions 


Had the previews conditions been 
brought to the management's attention 
befare the walkout they would heave bean 
remedied 


As a result of the strike the workers 
obtained sedrees of their ugin ¢ rele 
vances, betterment of sanitary cond t- 
tions and wago increases, and an object 
wacon worth all their other gains 
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The organizer of the Paris wortere wag 
one Janes J, Granton, whe acts witout 
remuneration 


There ia a feeling amont employees tha 
eee dangerous to he « menber of the 
, O8 


Sede Granton premred ond read before 
the Commiasion & specially prepared 
sbmission in which he states that 
eitizens of semll loeslities should be 
reléascd from tae doaninat ine power of 
the iniustry establisied therein 


He aleo @leims thos the workers should 
have the right to organize unione and 
that child lsbeur sould be aboliahed 


He sees the 40«hour week with ine ressed 
wages ometicable ani a means of solvix 
the unemoloyment question to saqnue exter 


Alexanier Wolch, a member of the J.T. 4, 
while anvloyeé at Jos. Simpson © Sons 
began organizing the wrrers in Octobez 
1935 


ie was di aniseed for having a petition 
signed that work be eased off on accoun 
of the extrane heat 


So far he has rade little progress, 
reoruits totelling 6 out of 550 exaplo- 
yeos 
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The Gntarlo Demty Minister, ’x James fF, 
Mareh ia in charge of the administration 
and auvervieion of the Industrial Staniarnis 
Ast, 1936, 


That Act regulates the coliective agreement 
between enployers anil workers 


In the euse of non-union workers as in the 
bekery tirade, the proviaee of Ontario ealle 
ef together ani organized the workers and 
the collective agrecemnt was passed direct+~ 
ly under the control of the sreovince 


Mr. Moveh atated in hie evidence tint the 
establishcwent of schedules in 356 iniustries 
last year inaired mre satisfactory ant 
eteble relations 


Conferences could not be arranged for the 
purpese of drawing up sehedules in the 
textile initustry because the exvloyecs 
aporeadiod xfusel to tule part in them 


In Ontario, a6 well as in Quebec, labour 
emactmente are optional in character and 
yased on agreements 


The velutions between enployer ani employ~ 
eee will, in the matter of wages oni other 
eonditions, be no mare fruitful in the years 
to easw than they heve been in the past, une 
Lees modieal changes are made 
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The worker complains ecasunlly of the lack 
oF hygiene but only to point out that his 
employers do not take sufficient thoucht 
of hig well-being 


Better oonditions should be brought about 
peonuse the industry is iba and 
ita workers recrulte’ amongst people of 
both sexes ani of 211 agen 


The International Lebaw Bureau has repeate 
ely mgcested Ie gislation to better condi« 
tione ond hag gueceeded in most of the cate 
ton centres 


Demomees ani heat are inherent to eotton 
but 14 should te prevented from beconing 
ertessive 


Dust is detrimental to healt and meshani« 
eal veatilation should be resorted toe ine 
mare airy ¢ irenlat ion 


Kechaniecal ventilation ought to be made 
compulsory 


Yhere are mfficiexnt miter dosets, but 
even in the cleanest ones tie walle and 
floors ere damp 


Roome could be reserved and provided with 
wardrobes to obviate to the practiee of 
ehanging clothes behind machines and 
olilars 


While the industry requires workers that 
are healthful, alternuts exposure to heat 
and gold brings 11 nes 


An hygienist is « necessity ani in yery 
few inetantees if there one atationed at 
the mill 
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Work Commit ~ iiysione « 


The wearing of a uniform @ culd be made 
conpulsozy for women, eapecially and the 
eotton mills mignt bear the coat 


Gonditions under which workers are made 
to eat, hurriedly, standing or crowded 

in yasaa@ Ways would not be imposed nor 
tolerated im detention homes and reforma- 
tories 


Expert adviee ought to be sought by offie 
Giale entrusted with the inepection of 
buildings where espaping fuses from ace« 
tate ami viscose aecur 
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16152 . This imguiry succeeded, before it came to 
a2 and, in arousing publi¢ opinion, which 
peves the way te legishetion 


16181 To the light that has been shed on finane 
cial atructurea, manufacturing processes, 
the mumber of workers, 6te., the public 
hae Compersod the situation of the emolo- 
yer vith thet of the wage earner 


16181 The main features of the rem-dic) measures 
gulssitted by the workers are embodied ia 
the brief of the *federation dea Syndicate 
CatholLiques* 


16152 The employer mipplied all ioformation 
from his correspondence, ‘is enousl state~ 
mente, his customers, his bookkeepors, ete. 


16152 fhe avlevences wiced by the workers hed 
already teen told to the factory fareman 
and where the eaployer failed to improve 
matters it wee because of his inability 
or ulmillineness te do so 


16152 {he employer seeks nothing from the Cam-~ 
piaegion excert thet 1% refrain from lay~ 
ing hemie on the Art of the Tariff 


161538 fhe ease of the exnloyer was presented ia 
@ brief by Counsel end he acted through 
the mediwa of the sore serious-ninded 
praas 


16153 Public opinion suggested remedics generale 
ly predieuted on the minciple of distri- 
twmtive justice 


Lol 16153 | Already in some milis wegees heve been ine 
eveased Yo pre«depreagion rmtes, in othes 
dining rooms here been installed, ani syge 


tema of inevrance against iliness and unene 


ploywzent have been eet up 
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Geuclusion « £ 


The exemple ani good effects of those 

measures mould lead to their general 

edeption even in the absence of leziae 
lation 


Optinmien im some quarters runstoo high 
as regards the results of the Gonmission 
4S it is not vested with legislative su. 
thor ity 


The subject matter of thie innuiry is 
enormus since it reaches inte the 
reaotest corueru of this vast industry 
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INCIDENTAL REFERUNORS 


a en Sle Tee Wan ee 


Nx. No, 325, Naces paid to Beavers at Montreal Cottons 
Company 


Humidity Record cards 


Ineidenes of Tuberculosis 
Operstion of machinery during atteniant’s lunch hour 
Goat of living 


Pension funds, Insurance plane, ete. 


Gentt ani Taylor systems vs. textile iadustry 
Operation af Gantt ani Taylor syetens 
Spiuner ani éoffer co-operation 

Wages in England 

Wage Giffeorentials in Ontario and Quebe¢ 
peffer Ruployment 


Appliestion of Minimum Wage Act for Wonen in Dominion 
Textile Mille (ix. 1566) 


Wage ani iabour conditions in Dominion Poxtile Coe 
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iit, Reaumgunt ia thankful for te golay granted in the ebeenee of 
Me, Heitumr by Counsel for the Iniustry, He states that he te ed 
ing to deal with the question of imugtrial selatious wiieh ia of 


Counsel for the different fimme ead for the indusiey, in both their 


Dowiaion Textile Cn, is the wily fim whieh touched on the wabjeat, 
but even there, the oaly form of organigation the warkera enjoy is 
& chopeconnlttee, 


Tt 1a evident throughout that there ie lack of sontuet between ans 
Piggeve and enpleyeos 


in the ¢age of “ontmarency as wwll ae of Gharbroolm, the strikes 
activities and in both loeelities the workers begane wigeniged aa 
& Temlt of the stwikea, Present day events tadieste the danger 
wiih exlete in the absone of iniustyial suletiong betucen ene 
ployers and employees 


A Uontrenl ngweyaper, “Le Canada”, quoted tir, Ballantyne aa saying 
to tho Coomisaloner that the success of Mngliah textile undone was 
due to te feet tat the injusivy was convined in ene meglio, wae 
ie while in Canada the industry ie epreed over a wide 


pred Phra Canadian workers are still undecided as to what union they 


wiberea to 


Mt. Dellantyne was further quoted ag saying thet nome of the union 
leaders wie appeared before the Commission had « fall knowledge of 
the textile imiustry 


the QGoelestorer acverding to the mewapaper bad abated that apart 
tvom Reve Cote, none of the leaders bad made « very favourable im 
predsion on him 


Mit. Ballantyne io of the opinion that the aleve stutenents ar oi« 
ther bad trandletion of the Snglieh Canndion Press item or are 
eatirely alee, and thet eorvestion thereof sould be made without 
delay 
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lit, Deawegard states that, appayently, Dowinion Textile co ie the 
wily fem when actWally donkea the nedessity of intustriol roles 
Wena, Lr, Beauregard getacs to am item printed in the "Welfare 
Plan for Garadian Companted » Mablighed by on induaivial jouronl in 
pe ai a one te me Ueminten Toxtile Cos owing ty fis 
shaper \@ workera, hed experiemed no sar. : 
ikke ake saad $ Sperieneei no gerious Labour 


| gord states that, as evidenced by the Minutes of the 
meetings of the company, the medical eervics,the pension aysten 

in force ami the rental of cottages to workera, @11 is done witout 
oy to the eanpany, but on the contrary, with @ profiteble oni in 


ies Beauregard expressed the opington that in view of the bi ghd) 

coal vable Os HOHLth of the workers eaployed in tee Induaty re 
shoilé be provided where they could hange work ani street Othe, 
am that a1 companies aceseodate thety emoloyees with @iudsg socom 


The Gazette of Mareh Shh, 1957, ate tes tieb the Caleey Of we ioh 
foun by Lawie i9 Chatreman, ia to join with the United Pextils sorke 
ove of america and work in conjungtion with it to better conditions 
in the textile indugiry at large. Plane have been dzawn up to 
organine the workere 


the Gazette of Marth 15th, expressed the dealers thet any labour nove« 
ment ta Canada be Lol by wen of Canadien sentality a9 the differance 

een betwaon U,d,Ay and Canada, an garde etonomlos, trade, ete,, 
ape extmowly different ani it ie desirable that they ehould memsin 
what thay are 


Sire Beauregard then refers to a letter addressed by Doninion Textile 
G@» ta Albert Cote who had submitted a plan for a collective bargeinin 
contracts Mery Beauregard ta of the opinion that the letter denonstraa 
toe the wowlliingmees of the Company to poournise the unifleattion of 
ite workers in omler to fetliitate relatione with suverintendente 


it, Beguregarid atutee that the aitation ie Serfeus and that the ¢.7.5 
ie conmidered meumelng and ready te iovade Canada 


We, Geourcgard thes rooda the Zngdics trenglation of Hy. Cote'a letcer 
to Domision Textile Co, The ocly union wileh Ke, Cot ache should be 
wecogmised ig the “Syndleste Gatialiquea” and points out the danger of 
tie workera envolling in fowing orgonivations 


kit, Cote’s lotcor beare on the vitel subject, iso. what will the indus 
trey do a@ segarde wione of what opposition will 1% make to thas, The 
& ‘a anever iniicetesa clearly that 1¢ reoonts the interference 
of a third perty in {te welationa with its enaployess 


hrs Boourege rd states thet the daager lies in the faet that mwembera 
of the Local unhone, if they feel that no adequate support ia beiog 

afionded thelr own oxganisations will tum to foreign orguninze tions 
whieh are sore powerful ani oan tlue afford sexe proteotion 
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19426 It is high tim that the textile industry Listens to ite 
workera’ plight 


18425 The reverse ia attually taking place in England « the 
feed of union organization is stressed and the Departrent 
of Labour requests that all workers be organized and the 
friendly agreements which now exist between employers ani 
miployees are attributable to unioniam 


18424 Ae set out in the Book "Industrial Relations in Greasy 
Britain", by Prof, J.l, Richamioon, of Leeds University, 
syndicates in the cotton and spinning iniuatry deal direce 
tly with employers without consulting foremen and mi perin~ 
poet 6, hue oontaet between eeployess and mployers is 

rect 


18426 The Englian unions so far have been mostly concerned with 
rates of wages, hours of work and other conditions of work 


It ie so evident that mecahnization causes unenployment 
that Prof, Richamison did not go to the trouble of denons~ 
trating ite 


18432 The Governaent in Crest Britain intervenes in the questions 
of salaries through Boards of Trade, whieh were authorized 
by law in 1909 to orgenize Counells to fix minimum wages. 


18432 Prof, Richamison is of the opinion that the employers have 
complied quite readily with labour Laws 


16458 The soeial services are furnished te workera at no cost or 
at minimum charge, but at the expense of several thousand 
pounds yearly to the fms 


18439 Prof, Richardson coneludes by pointing out that an analysis 

| of industrial relations in Great Britain over the past 80 
or 30 years reveals the numerous changes that have tuken 
place, such thet under identical economies conditions aone 
imustries haye remsined unpebturbed while others have known 
unrest am atri kes 


18445 After the 1926 troubles, the unpreteeted industries realized 
that time had como where arrangements must be made to avoid 
eonflicte of the disastrous nature as thoge which hed just 
taken place 


16445 fhe ¢reation of large mtional organizations of emloyoes 
and emvloyers hai led to the establigiment of a powerful 
negotiating machine whose ramifications cover the whole 
country 


16447 Stili, there ia room for improvement, in the operation of 
individual negotiating bodies, ami the go d«will and co-ope. 
ration of both worker and enployor are highly desirable in 
order to render thia negotiating mechanian efficient 
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18448 O14 probleme are Sotually faced with relative easine as, 
mit the new industrial evolution has caused now probleme 
to be met and one of the mat vital of them al! is the 
mechanigation ani relations between imiustry and finance 


18462 The industry has not given a sati sfactory reply to the 
Government's wish to know to what degree the employer 
must reasonably upkeep employment in time of temporary 
aiffieulty 


in very few cases where employment wae somtinued during 
depression periods, there were losses on the fart of 
companies 


184.55 Domindon Textile Go,, wiieh ag-ordine to their factun 
represents 70 to 72% of the total cotton industry in 
Guebec was “in the wed" om year for about $15,000, and 
ie the one company to shut down one of ite plants, 


Me, Beauregard deals with Kxhibit 1363, Schedule No, 4, 
ani “p, Ballantyne objects that Desinion Textile Company 
has given all thot it was possible to give in working 
hows 


The Order in Counmeil refers to a “period of tonmporary 
difficulty”, While there has been no diffienlty in 1936 
ami the imiueirles were on the recovery road, the govern 
ment ig still paying millions in relief funds and unpr oe 
tected industries are atili in a serious position 


An industry protected go extensively aa is the textile 
iniuetey hes an obligation to earry on operations with 
dus Yegari to employees ani to the publie 


16466 : 4g the sarket for each branch of the industries variss 
greatly, 1% le quite impossible to deal with the question 
as a whole « The wool companies which were the «ost hard» 
hit emt managed to realize eo few wofits, while cotton come 
panics who control an unlimited capital closed down mills 
without absorbing the least Little lost 


18467 Ao the industry made so direct answer to the question of 
how far ite obligation to upkeep employment ranged in tie 
me of temporary difficulty, the wrker ia at liberty to 
interpret this as anadmiasion that the duty of the indug 
try is to provide employment even at a loss 
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The protection affomed tae industry yearly ie a very 
heavy east to the Cauadian Covernnent 


Agcording to paragram 2 of Section A of the Factum of 
the imiustry, the value of the roduetion for the year 
1984 waa $190 000,000, but of that sum approximately 
$76,000,000 was used to parchs ge raw materials from foe 
rele countrios, and wit le 48,000,090 wore being 

Paic in wages to the workers, the very same amount also 
Was paid to the administration 


the difference in wages as between the Japanese employee 
ani the Canadian employee requires a erent desl of wo« 
tection, mt the cost of this protection, which enounte 
to 75 to 604 1a borne by the consuners 


The greater reduttions in wages took place in the carpet 
section, although the wages never renched the Low levels 
of ther sections, Wages have f-Lien from $29.19 a week 
to (1862 for mile workers end from @16,43 to $12.42 for 
fomole workers 


the cotton section has always been considored a4 low-paid 


industry. Since the 1985 axsndment to the Minion Vege Law 


in the province of Quebee, serious efforts are being made 
t6 Comply with its requirement %, Slthough there ig still 
vooun for improvenent 


Tae Ontario and Quebee legialationa do not allew wages of 
jess than 12,.5¢ an hour to be paid, 


The Quebec Ninimum Yage Law divides the female works re in 
the following categories: « 

10% of the female workers must earn 12.5¢ to 16,9 @ per hou 
ao of the femle workers must carn 17.0¢ to 20,9¢ per hour) 
65% of the fomale workers must earn Big and over per hour 


The following figures show the degree of obeervance of the 
law « | 


CORVONS LEQ COFTON CO, cor GOH CO. 
Male Yemale Male Fouale “Male Fouale 


less ther 12,5¢ o? o of ad » * 

12 Sg to 1649¢ 6,5 957 0,42 Ble? ” 309 
1740¢ to B0.9¢ 16.5 27.7 28.1 1265 13,4 49,0 
Big and over Se? 266 68,5 65.5 8646 &7% al 
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@ 
Less than 12,5¢ = ements 
12.57 to 16.99 le? O49 
17 ,0¢ to 20,99 bso | 1947 dot 546 
Bly and over 7500 7140 93,9 93.5 


in the Silk geation the situation is as follews? 


Less then 12.5¢ 
12.59 to 16, 90¢ 
L7nO¢ to BQs9¢ 14.9 25,43 be4 569 
2ly and over 6007 4? 88,8 9246 


Bing Coy and Associated Textiles of Canada Ltd., although 
it has been proved that both Conteras are very proaperoua 
are the firms with the lowest pata: exployees 


BINZ CO. 
Bele Fenale 
Laas than Lasfig Get bee 
42.6 ® 16.9¢ 49,0 | 6,38 
17,9 to 85 9¢ 15.3 83.6 15.8 3656 
@l¢g and over 65.1 2249 2543 60,9 


The average wage for female workers at Agsoclated Textiles 
Ltd, ie 1%48 ¢ per hour whereas 1t should be 21.49 accor. 
ding to the lav, Ouring the fortnight in Fabruary, there 
were 27.7% of the mule workers earning less then $10 woekly 
and 24,2 of the female workers earnings less than $6 weekly 


These infringements to the law had been tolerated by the 
io@al inspectors, mt since 1955 amendments this ho Longer 
coms unmler the jurisdietion of the inspectors 


in consideriag wages, regard must be had to the age of 
workera, a6 it is evidenced by Ex, 1535 that although the 
industry Glaims that the work is suitable for schoolgirls, 
it ie actually being performed by adults, 


Exhibit 1355 sivas a distribution of employees according 


to ages « 

Add Rak} 
MALES: a  JHQUSTRIES COPION G9008 SILK WOOLLEN 
Less than 80 years 4a #160 16.8 18.5 13,8 
Lose than 44 yoars 71,0 7607 82,0 87.0 69,0 
FEMALES ; 
Leas then 18 years 11.8 1863 12.6 20.2 16,7 


Lees tian 34 years 82,8 $9.3 65.0 94.0 63.0 
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